Preface

As the economies of European countries are becoming more integrated and more
professionals are working cross-border it is becoming increasingly important to have internationally
recognized educational programmes. While mobility programmes and exchange semesters are
common on a university level, long-term mobility on a vocational education level is fairly rare.
The Boosting Business Integration through joint Vocational Education and Training (BBVET) aimed
to do precisely that. To send trainees abroad for a longer period of time and to equip them with
both hard and soft skills. The importance of soft skills had been recognized before the trainees were
recruited. Professionals with soft skills are seemingly better at handling cultural differences while
working internationally, as well as being assets for local companies with their outstanding
team-working and communication skills. Developing the BBVET programme by six different
partners from five South Baltic countries brought the organizations from the region closer
to each other. Additionally, a cultural exchange took place as the trainees spent a significant
amount of time in each other’s countries.
The book that we have created tells stories from the perspective of project partners, trainers,
trainees and other people involved in the project. In the book, you, as a reader, can find information about
every stage of the programme, from the very beginning such as developing curricula all the way to the
employment cases of graduates.
We hope that the book can serve as an inspiration for policymakers to keep on funding international
vocational education programmes in order to internationalize VET and contribute to creating a
systemic change, as well as making vocational education more attractive for prospective
students. The aim of the book is also to encourage teachers and trainers to collaborate with their
counterparts from other countries, and for students to leave their comfort zone and seek educational
adventures. If so, many more programmes such as the BBVET will come to life and many more
students will gain knowledge, skills and competencies to boost businesses in their countries.

Sincerely,
Marie Björck

Kevin Sanikidze
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Boosting Business Integration through joint Vocational Education and Training (BBVET) is a South
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Lithuania
Rietavas Tourism and Business Information Centre
Parko 5
LT-90311 Rietavas
www.rietavovic.lt

Marie Björck, Project Leader
Catarina Borgqvist, Financial Manager
Jenny Bergman, Edtech Program Manager
Niclas Melin, Head of Edtech Southeast Sweden

Laima Dockeviciene, Project Manager
Rasa Baliuleviciene, Project Administrator
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Together We Create Change

"

THE SECRET OF CHANGE IS TO FOCUS ALL
OF YOUR ENERGY, NOT ON FIGHTING THE
OLD, BUT ON BUILDING THE NEW.
8
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Together We Create Change
The South Baltic region is even more connected now than it has ever been! As many as 45 students got
new skills, knowledge and competencies. The drop-out rate was very low. It was proved that long-term
mobility is possible even if many were doubtful last year. The European credit system for vocational
education and training (ECVET) was used successfully and proved its worthiness. A memorandum of
intention of future cooperation was signed by the mayors of Karlshamn and Rietavas, two South Baltic
region cities in Sweden and Lithuania, respectively. The knowledge was gained that will pave the way
for future cross-border projects connecting business and education. The list goes on. These are some
of the things the organizers of the BBVET program are celebrating today.
Time to celebrate

How everything started

-Developing an educational technology (edtech)
curriculum seemed as ambitious as flying to the moon,
but by taking small steps in the right direction, and
thanks to supportive partners, we created a curriculum
that will be useful in the future as well, says Dr. Monika
Tomczyk, a project manager from Poland.
-I am celebrating that we have come through an
unprecedented endeavour. Nobody had done a fullyear cross border education before in a way that we did,
adds Claus Brandt Kristensen, a project manager from
Denmark.
-I can raise a glass of champagne and say, cheers, we are
happy about what we did, reflects Daiva Jackuniene, a
project manager from Lithuania.

The BBVET consortium consists of partners from five
countries of the South Baltic region, namely Denmark,
Germany, Lithuania, Poland and Sweden. The partnership of the core group dates back to 2011. Together
they have been trying to boost business development
in the region. For this goal they have been working in
different directions, one of them being the promotion
of vocational education and cross-border training. One
of the projects they developed together was called the
South Baltic Training Programme (SBTP), a successful
project that in its own scope allowed up to 70 students
to go abroad on a short-term mobility and do training
in one of the South Baltic countries. That was when the
partners started to believe in their strength as a team
and aim higher - to create an international program
with long-term mobility! Most of the partners remained
the same as in the previous project although a couple of
new partners were acquired and some of the older staff
members were replaced with the new. Daiva thinks that
taking new partners into the team has had a positive
impact on the core group and improved teamwork even
more. According to Monika, BBVET has been an
unusual program in the sense that where usually
programs require three to four meetings during the
implementation phase, the BBVET consortium had
over 20 meetings. They were meeting on a regular
basis to motivate each other and to cover the complex
international vocational education and training (VET)
landscape.
-The atmosphere at meetings was very friendly. In the
team, we have a flat management structure that works
best for us. That means everyone needed to find
internal motivation for doing work as there was no one
above that was instructing others.

Project partners working on curriculum

Together We Create Change
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Developing curricula
When applying for funding through Interreg the partners were quite free to choose the direction and content
for the project. The BBVET consortium wanted to work
on a project that would have an influence on blue and
green sectors. They also wanted to have mechatronics
as one path as it is more established and they could rely
on the good practices of the German VET. On the other
hand, another path was more broad - digitalization.
That gave the partners an opportunity to develop something innovative, something that had not yet been done
in VET. The idea of edtech came from Marie Björck, a
project manager from Sweden. She did the lobby work
to persuade partners that an edtech program would
be successful. Monika says that edtech was not highly
developed in Poland and even she, herself, was not fully
familiar with the concept. There were discussions to
go in the media direction, or even IT. Daiva agrees that
some of the ideas they were discussing in the initial
stage sounded futuristic and challenging to execute.
Despite some reasonable fears, eventually, all partners
trusted the Swedish team and a creative process
started.
-I realized that we had to think outside the box.
Getting rid of fears and being brave was very important,
remembers Daiva.

Jenny Bergman - edtech program manager

Laima , Aukse, Rasa and Ugnius - Lithuanian partners

Developing a curriculum for the Mechatronics program
was a rather straightforward task. The partners
analyzed all existing curricula in the respective
countries and created one which included the strength
of each educational system. Unlike the curriculum of
mechatronics, the one for edtech was created from
scratch as there were not many edtech programs in
international practice to use as examples. The partners listed all the necessary learning outcomes for
future edtech graduates and then shared which partner country was best at delivering a specific training.
For example, Poland took an initiative for delivering
training for hards skills, art skills and technical skills
knowing that the Academy of Art in Szczecin would
be the right institution for this task.

Aiming higher, going longer
After the success of the SBTP project, all partners
agreed that long-term mobility would be their
next goal!
-When you are abroad a process of adaptation to the
new reality takes time. First, you need time to feel

Claus Brandt Kristensen - the ECVET specialist in the team
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The international project team visiting Karlskrona for a workshop - developing cross-border curricula

comfortable, then to feel uncomfortable and only at
a later stage you start personal development. So we
realized that short term mobility was not enough,
argues Monika.
-Short-term mobilities often have a fun nature but
a long-term mobility requires a higher degree of
responsibility. The results are also long-lasting and it
puts a deep mark on a person’s learning career, adds
Daiva.
Thus, they were keen on creating a more substantial
mobility experience

reflects Daiva.
“You should never miss a mobility opportunity if it is
offered in your vocational education!” is a piece of
advice by Franka Marie Herfurth, a project coordinator
from Germany.
A positive attitude towards long-term mobility among
partners also stems from personal experiences. Franka
herself has been on multiple long-term mobilities during
leaving your comfort zone and challenging yourself. It is
not only about the hard skills or learning new languages, but also about the invaluable personal growth.
-Wherever you are in life you will always think back to
the times when you were abroad and what you learned,
what you experienced, which people you met. This is
an experience for life, this is something you will always
carry with you, adds Franka.
Marie could not agree more as she has also personally
experienced the benefits of long-term mobility.
-When I was a young student I went to France. I worked
and studied there for a while. It gave me the knowledge
of how France is working, the structure of the businesses there and I received insights into local social
and cultural life. Now that I am older and I have French
business cases at work, I can always lean back on my
experiences as a young student there.

Overcoming challenges
Riding on the way of the previous project’s success,
Marie says that they were so motivated they did not see
any challenges. But of course there were challenges,
and there were many of them. People doubted that the
initial idea would see the light of day. It did, and that
is mainly the result of how the team of partners lifted
each other up when someone would find themselves
seemingly in a deadlock.
-BBVET gave us this understanding that if you face
any kind of complications, if there is any trouble, we
are never alone. Partners will always give you a hand,

Together We Create Change
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Soft skills with a strong impact

and demands of companies became an extra motivation
to include soft skills in the BBVET program.
-I think soft skills were even more important as students
came from a different kind of background and it was
important to give feedback to each other, says Marie.
Claus also looks at soft skills inclusion in the curriculum
positively.
-We are still looking at the data but it seems that
the soft skills workshops had a huge impact on the
mechatronics students.

The partners also recognized the importance of soft
skills. Soft skills are social skills, as well as the ability to
present yourself and listen to your fellow coworkers.
Marie says that she was convinced they needed to
include soft skills as their status is quite established
in Sweden. She also had experience working with soft
skills experts previously that gave her confidence to
include them in the BBVET curricula. Similarly, Monika
agrees that more employers are starting to recognize
their importance.
-Nowadays in business circles, there are discussions
that soft skills might be even more important than hard
skills because companies can train people in computer
programs but it is very difficult to teach a person how to
cooperate with the group.
These claims were backed up by research. When the
BBVET partners surveyed companies they would
always express that they needed employers with
excellent soft skills. Although, interestingly, in some
countries employers described soft skills with other
names. In Poland, they would say that they were seeking
cooperative, flexible employees. In Lithuania, they
would say they needed people who were good team
leaders or good team players, in the end, they all
referred to soft skills. The partners identified a gap in
modern curricula as almost none of them put emphasis
on soft skills. Filling this gap between existing curricula

Implementing the ECVET toolkit
ECVET is a tool recommended by the European
Parliament and of the Council in 2009. Countries are
encouraged to use it but they are not obligated to. Not
all VET schools use ECVET yet but the BBVET partners
were ambitious to try this tool. A representative of the
Danish partner - CELF also happened to be an ECVET
expert and took a lead in this process. Talking about
ECVET Claus elaborated that it has given people a
common toolbox and a common terminology to work
with how to describe learning outcomes, how to assess
it and how to work with validation and recognition of
that learning. Franka also supports the use of the tool.
-The ECVET system is not popular in Germany yet but
BBVET showed that it is a useful tool and maybe it
should be used even in a national curriculum.

Teambuilding activities at the University of Rostock
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I am good at this, let me help you

-Polish people are very motivated, hard working and
hungry for success. It may have come as a little surprise
for others to see that we work so hard and do many
different things at once. Multitasking is something
that the Polish partner brought to the project,
claims Monika.
-From the Danish side, we contributed to the project
by implementing the ECVET toolkit as well as creating
a measurement tool for the effect of soft skills, adds
Claus.
-In Sweden, we are quite open and not very formal.
From the previous project I learned, it was important to
let people work in their own way, to put trust in them
because, in the end, we all achieved similar results.
Having cultural differences adds creativity to work and
that is what I love about cross-border partnerships,
shares Marie.

Every project partner is unique and they bring different
competencies to the common work table. When you
ask people what they are good at they usually feel
uncomfortable answering the question but without too
much humbleness this is what they have to say.
-We Germans are quite structured. We always try
to deliver the task on time. As we are mainly the
research partner we always try to connect everything
to research approaches, to other studies that have
already been conducted, says Franka.
-We work with passion. Here in Lithuania, we always try
to do the best of what we can and do it sincerely. If we
face any problem we usually do not say that it is the end.
We try to use our every possible channel to deal with
the problem, explains Daiva.

Round Table in Lübeck, strategy meeting for future mobility centres (BBVET partners + HWK & IHK Lübeck)

Together We Create Change
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Edtech students staying active in Rietavas, Lithuania

Recruiting the bravest
very important for German students. That is why only
very, very, brave Germans trusted us, explains Franka.
When it comes to recruiting mechatronics students
challenges were more administrative. In Germany,
there is a dual system in vocational education which
means having two different learning venues. One is a
company that is educating aprentices and another is a
VET school. Approximately two thirds of the whole
qualification takes place at a company and a third of it
at a VET school. So the main responsibility for the whole
education is in the company’s hands. Students are hired
by these companies, they receive a monthly salary for
the work they do, even when they are at a VET school.
That is the reason why German companies did not want
to send their students abroad for longer than ten weeks.
-Having them abroad for ten weeks was a big
achievement because apprentices who are educated
through a dual system usually go abroad for two or
three weeks only, explains Franka.
The system is similar in Denmark due to the recent
changes in the rules of Danish vocational education.
That prevented Denmark from recruiting as many
students as they had intended. In the end the country
was represented by a single student who had chosen to
enjoy the benefits of the full year mobility and postpone
his education in Denmark for a later date. Claus also
explains that the amount of the BBVET grant that was
paid out to students is not attractive for Danish VET
learners as they are paid more in their home country.

When it comes to the recruiting process the situation
differs among the partner countries. While Marie thinks
that Sweden reached its goals fast, other partners
faced different challenges. Marie thinks that successful
utilization of social media and experience from previous projects were the key contributing factors. Daiva
shares the Lithuanian perspective:
-As a sending institution, we felt a great responsibility.
One year is quite a long period and can make significant
changes to a person, for better or worse. It was not
easy for students either as they needed to leave what
they had behind and take a risk. We are lucky we were
dealing with young people as they were curious and
brave entering the project.
Monika also shared her experience from Poland:
-Recruiting students was not easy. Students had to
make a decision and invest the whole year in edtech,
something that was non-existent in this country. They
were not sure what benefits investing the whole year in
edtech would bring to them. I felt a lot of responsibility
when I sent seven students on this journey.
Franka says that the recruitment process in Germany
was delayed because the content of edtech curriculum
was not finalized until a later stage.
-German potential students had many questions which
could not have been answered in advance. They did not
know what qualification they would get and who they
would be in the end of the program, what value their
certificate would have on a job market. These things are
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Building bridges
Boosting businesses in the region was one of the
key goals of the BBVET program. Convincing
companies that they would benefit from cross-border
collaboration was not an easy task though but as the
project went on the impact got clearer.
-In the beginning, it was quite difficult to convince the
companies because having a cross border one-year
international education was a new thing for Germany
and for the German VET system but at the point when
we got them convinced they were very curious, very
ambitious and engaged. They appreciated being part
of the teacher training. When they went abroad by
themselves they really opened up their mind,
remembers Franka.
It seems that it was a similar situation when Daiva
approached Lithuanian companies.
-Lithuanian companies traditionally have Lithuanian
trainees but when we proposed them to take foreign
trainees we faced a challenge. That was not a common
practice in our country. The companies feared that
communication with foreign trainees would prove to
be challenging. Now that the project is over, five to six
Lithuanian companies that accepted the BBVET
trainees are remaining in touch, they share their
impressions and they started to take part in international
conferences. Now they know that they can deal
with a language barrier and the cultural differences.
Monika is also a strong believer that training students
abroad has made them better professionals and that
companies are going to benefit from that.
-If you have people who studied abroad and experienced
living in other cultures, it is beneficial for the business.

Monika Tomczyk having a business conversation

Then they are not stuck in their little world, they have
seen more, been in some uncomfortable situations,
been in panic zones and have become more
professional, more keen on taking challenges. They
become better employees. The company is its
employees, so the more experienced people you have
in the company, the better the company does.
Marie says that all of the partners have worked hard
to engage local companies as the bigger goal has
been to have a jointly developed market where you can
live and work wherever you want in Europe.

Wow, I am impressed
Daiva has attended all recaps of the mechatronics
students and she says that she was impressed by their
progress in presentation skills.
-At the recap of the Swedish module they were timid
and presentations did not seem to be their cup of tea
but at every successive recap they got braver and their
presentations got better.
Franka was impressed how close the mechatronics
students were to each other.
-The cohesion and solidarity of the mechatronics group
was really amazing to see.
Similarly, for Monika the most impressive was to see

Mechatronic students being trained at Liebherr

Together We Create Change
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Edtech students presenting at the recap event in Lithuania

with the German partner on another project and plan
on writing applications for new Erasmus+ projects.
Monika says that in Poland they are thinking of making
a faculty at the university to offer additional lessons for
students based on the curriculum that was developed
for the BBVET. Daiva explains that the presence of
the BBVET students had a big impact on Rietavas and
they are now applying for Erasmus grants to get school
teachers trained abroad.

the personal development of edtech students, their
self-confidence and language skills. Two things were
most impressive to Marie. First - seeing how companies
changed their attitude towards the program over time
as they saw more and more benefits. Second - seeing
how impacted the students were.
-My biggest motivator is when I help people and see
how they grow.

Future plans
Marie says that in Sweden they are sure the
cross-border collaboration will continue.
-We are such a good team it would be a pity to lose
the spirit so I can already say that we, the consortium
members, are going to continue working together. We
will use the experience that came with BBVET and construct new projects.
Franka is working in Germany to get a closer contact
with the Ministry of Education for the federal state
of Mecklenburg-Vorpommern. She says they see at
the ministry what the BBVET partners have gone
through and how they handled all the challenges. The
ministry is also convinced that future activities should be
supported. Claus says that they are already working

Mechatronic students visiting Nordex in Rostock
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Soft Skills with a Strong Impact

"

BE THE LEADER OF
YOUR LEARNING JOURNEY.
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Soft Skills with a Strong Impact
Edtech and Mechatronic students, besides getting familiar with their respective industries, had an
opportunity to obtain and improve their soft skills. A universal set of skills that will likely help
them in the future whether they stay in the fields of their vocational education or if they choose
another career path. These soft skills workshops were provided to them in all participating
countries of the program. Namely, there were twelve soft skills workshops in total which were
divided equally, three workshops per country. Specific workshops were assigned
to countries before the program’s main part kicked off so the trainers had time to practice and get
feedback from their colleagues.
In December 2017, there was a workshop held in
Lithuania which was called “Train the trainer.” It was
attended by representatives of all participant
countries. Jenny Bergman was one of them. Before
joining the BBVET staff Jenny had graduated
from the Learning Design and Facilitation program at
Hyper Island, a school that focuses on nontraditional
methods of education. She also brought her
comprehensive knowledge and experience of creating
educations and putting them together especially within
entrepreneurship. During the program, Jenny served as
a program manager for the Swedish period - edtech, as
well as a contact person of all coaches.

Jörgen Jonsson and Anna-Lena Rikardsson

Soft skills platform - Team Trainer
BBVET also invited Anna-Lena Rikardsson and
Jörgen Jonsson that have a company, Skillnad, together.
They are experienced in soft skills, working with team
development and management theories. These
passionate people developed the content for soft skills
workshops for BBVET in collaboration with Jenny, they
held several workshops with the future trainers and
also created an online platform - Team Trainer, which
was used by all coaches throughout the year to access
the training materials and read instructions on how to
hold soft skills workshops. Anna-Lena remembers that
working with future trainers was a pleasant experience
for her. Even though not many had worked with soft
skills the interest was high.
-When we met future trainers most of them did not
know anything about soft skills. They were good at
artistic work, technical work or pedagogic work, but
most had not worked with soft skills. Our goal was to
show them the value of soft skills. What was a little bit
Energizer exercise

Soft Skills with a Strong Impact
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from now", who knows? It is exciting in one way but it
is also different because we haven't experienced this
rapid change before. I believe that soft skills are extra
important in this context.
Anna-Lena shares the same sentiment that only hard
skills are not enough in today’s world.
-Before, if you were working as a carpenter you needed
to be a good carpenter but now you need to be a good
carpenter plus contribute to developing new ideas,
workflow, improvements and much more.

difficult was that some countries added new trainers before the program started but everyone we worked with
embraced the challenge to learn more about soft skills
and then pass the knowledge forward to the students.

Personal brand
When I asked Jenny to share her opinion with me why
she finds soft skills important she tells me:
-They help you shape who you are and who you want to
be. If you learn how to work in Excel, that’s great, you
can use it when you work in Excel but if you learn more
about your personal brand, how you present yourself,
how to get feedback, you learn for life! Students can use
soft skills regardless of if they work in edtech or if they
decide to work on another subject.

Growing interest in soft skills
To the question, whether soft skills are still underrated
by employers, Jenny answers that it depends on which
country you are in.
-In Sweden, most workplaces are starting to realize the
importance of softs skills but when I talked to students
from Lithuania or Poland, they said that soft skills
didn't have the same status there yet. It depends on the
market and which industry you are in. I do not know
much about traditional companies but I work a lot with
entrepreneurs and incubators. Here, in Sweden, soft
skills are recognized as very important.

In the times of constant changes that are brought by
an ever-increasing development of technology, it has
become more and more difficult to predict the job
market of the future. Jenny believes soft skills might be
a key to prepare yourself and easily adapt to constantly
changing markets.
-Before, you had professions, that you knew, that
years later they would still be around, but today if you
think "what kind of professions will we have 50 years

To find out the attitude of German employers towards

Soft skills workshop
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soft skills I approached Hannah Otto, a BBVET soft
skills trainer for edtech students in Germany.
-My experience has shown that employers are
increasingly interested in soft skills. It is particularly
important to have good communications skills in those
occupational fields where people work a lot together.
In Germany, even though in many large companies
school achievements and professional experience are
still important, an increasing number of employers are
considering soft skills as recruitment criteria.
Anna-Lena, as a professional soft skills trainer, believes
that an interest in soft skills is definitely growing.
-Soft skills have developed a lot from just being good
at communication. It's how to create a safe environment, how to create high performing teams, how to
be more creative. That is an ongoing trend and most
employers are willing to employ people that have
soft skills. Training soft skills has never been a bigger
business than it is now!

Relieved Vida shortly after her final presentation in Germany

understanding of why we react the way we do. A Walnut
model for understanding the importance of both
the content and the process in a project, in order to be
successful when you work with others. IMGD
(Integrated Model for Group Development) for
learning that if you have conflicts in a team it’s
completely normal and there is a way to work through
it. A Comfort zone model to teach students to try to dig
deeper and challenge themselves. Jenny explains - you

Soft skills make impact
Some of the workshops that were presented to students
were the following: a Value wheel for getting a better
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Comfort Zone model diagram
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Integrative Model of Team Development
The scientific model for team development

Stage II is the most important one
Each stage has its own specific issues
that need to be dealt with.
Stage II is the most critical stage of
them all and many teams run the risk
of getting stuck there unless they deal
with the competition and conflicts
that can arise. Only somewhere around
15 per cent of all teams reaches Stage
IV.
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Five stages
IMGD describes the team’s development at four stages, plus any possible
adjourning. All four stages are signified
by various behaviours and needs within
the team. Teams at Stage IV are the
ones that act in the most efficient way,
regardless of sector.

GRO

The first scientific model
IMGD is developed by the American
Professor of Psychology, Dr. Susan A.
Wheelan, who has compiled previous
theories and studied thousands of
teams.
Her model is the first one to be scientifically and statistically attested.

Teams can be measured
With the self-evaluation tool GDQ,
it is possible to measure where in
the development model a team is
and how efficient it is.

Integrative Model of Group Development

have a comfort zone, a stretch zone and a panic zone.
When you are at the border between the stretch zone
and the panic zone is when you learn the most. Because,
if you are in a complete panic it does not help much,
usually you get a blackout but if you think something is
quite scary but you still do it, that is when you grow.

the instructions I saw already that she got tense. It
was clear she did not like talking in front of the group,
especially in English - a foreign language to her. I
should note that we were supposed to record these
presentations and it can be stressful for everyone. She
went outside of the room to sit with the card and after
a while, I saw her in a pose that looked like as if she had
already given up. She told me she was not sure if she
would be able to do it, that her heart was beating so fast
as if it was about to jump out of her body. I sat next to
her and tried to send out calm energy. The trainer came
out as well and Vida shared with us that it had been a
long-standing problem for her. She is a good singer but
she can not go on stage because she gets so nervous.
Then we started presentations, everyone presented,

Jenny also shared a story with me which gives a good,
real-life example of the above-mentioned model and
also shows how soft skills workshops had an impact on
certain students.
-We had a workshop on presentation skills, held by
Josefine Olsson, at the end of which every student
was supposed to pick a card and talk about it. When
Vida Zubiele, an edtech student from Lithuania, heard
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From unnecessary to life-changing
Hannah also shared her experience working with the
BBVET students in Germany and what impact it had on
some students.
-I held several workshops in the context of the future,
its influence and design possibilities. I found this main
topic very interesting especially since the German
module was the last one for the students and they were
about to take a step into the future, after one year in the
program. Unfortunately, I got the impression that even
though most of the students participated in the soft
skills workshops, some were reluctant to reflect. This
is, of course, a requirement for the content to make an
impact. Within my short time as a part of the German
BBVET team, it was challenging to demonstrate the
necessity and positive effects of soft skills to the
students through further means or measures.
Nevertheless, in feedback, I heard from an edtech
student, Anna Nowak, that she had created her
“individual Visionboard" and had hung it over her bed.
She said it motivated her every day. It gave me a very
good feeling to see that the workshops had a strong
impact on some students.
Edtech students doing a soft skills exercise at NetPort

she was sitting in the back and we just looked at her
and assumed that she would not do it. Suddenly she
came in front of the class and stood with her feet steady
and confident. As a singer she knows how to use her
diaphragm that really helps with her voice so you can
hear it throughout the whole room. Her voice was so
strong, so powerful, so secure. She did the best presentation! Both Josefine and I were blown away. Throughout the whole year, she continued to challenge herself
to stand in front of the class. It was an inspiration for me
that even if we are in a panic zone we can overcome our
fears and do it anyway.
There was a somewhat funny situation at the exam of
the Swedish module. During their presentations, a lot
of students talked more about soft skills than what they
had learned about edtech. Jenny and Anna-Lena had
a talk about this and concluded that it is because soft
skills change people's lives.
-If you want to learn more about edtech you can also
Google, but these concrete experiences brought by
soft skills workshops are much stronger than when you
learn about a school system or GDPR, says Jenny.
-Not just in BBVET but in general, in my practice, it is
quite common that people get a crush on soft skills,
jokes Anna-Lena.

Soft Skills with a Strong Impact

Anna Nowak
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— Facts —
Measuring the effects of soft skills
René Malm, a Senior Consultant at Centre for Vocational Education Lolland Falster (CELF), developed a tool
to measure what effects the soft skills workshops had on the BBVET students. The tool proved to be useful
when showing companies what makes BBVET stand out among other training programs. The students were
surveyed five times, at the beginning of the program and at the end of each of the four modules. They were also
interviewed once.

MEASURED SKILLS

COMMUNICATION

PROBLEM SOLVING
COOPERATION

MATURITY
LEARNING

SOCIAL

The study:
•

•

SOFT
SKILLS

Gave the students, the school and the
companies a new way to effectively develop
students' hard and soft skills.
Set focus on how to ensure a structure for
coaching students to be the best version of
themselves.

of knowledge and experience which I can use in the
future, both in my professional and private life. At the
end of the program, I even pitched my business idea
that combined food and soft skills, a method of teaching
soft skills through a cooking process.

Anna indeed confirmed that her attitudes towards softs
skills evolved over time and changed by 180 degrees.
-Before joining BBVET I had had only one lecture about
soft skills. I will be honest, I thought soft skills were
stupid and unnecessary. At that soft skills workshop,
which I attended before joining BBVET, I felt like I was
at an anonymous alcoholic meeting. On the contrary,
the soft skills workshops with Jenny, for me, were the
best thing in the Swedish period. I understood that soft
skills are important in every part of life and can help
me, and all of us, have a better and easier life. From that
moment I started to think differently. I changed my
point of view in many aspects of life. I started to
understand that everyone is different. I opened myself
for new things and expanded my horizons. I got a lot

Teaching soft skills along with hard skills make
vocational schools stand out on the market. Soft skills
workshops also make the learning process easier in
an international setting. As employers are looking for
people with excellent soft skills it makes the BBVET
graduates also desirable employees and some of them
have indeed already found jobs. More on this on page
52 and 53.

25

The Personal Journeys of Students

"

YOUR ONLY LIMIT IS YOU.
26

27

The Personal Journeys of Students
In 2018 the BBVET programme gave 45 students an opportunity to deepen their knowledge in the
Edtech and Mechatronic fields as well as acquire and improve soft skills. All of this while they were
living a fast-paced life and moving around the Baltic Sea. In this section of the storybook, some of the
students are telling their own personal stories from the very beginning when they first heard about the
programme. They tell about their professional and personal developments, the challenges they faced,
experiences in working in an international setting and some of the plans they have for the future.
Tamar Geliashvili
Edtech Programme
Graduate
Georgia

was challenging but also very beneficial.
Since we are talking about creating edtech solutions in order to make education better and we are
talking about it on a global level, that we want to
impact as many people as possible, it was definitely
advantageous to be part of the programme with
students from different countries as we had knowledge
of problems in educational systems in our countries.

"

I found out about the programme through my friend
who was already participating in it. I joined the program
in Poland. I was not aware of some soft skills that my
group mates had already acquired and group culture,
such as check-ins and check-outs, but my classmates
were amazing and always made sure to that I never
felt as if I was missing something because I was not in
Sweden.

My introduction to soft skills has changed how
I look at teamwork and my own personal development.
Also, I have learned that effective teamwork is very
important when you are involved in a creative process.
I, for sure, know that I will stick to the edtech field in
the future and try to encourage as many teachers as
possible to use more edtech solutions in Georgia. My
goal is to have an organization that will help bring people together to share their edtech ideas.

When I was applying I saw a picture on the web page
of kids interacting with technology. Everyone seemed
happy and enjoying themselves. It is something that I
still remember because at that moment I felt that “this
is exactly what I want to create.”
Before the programme started I was quite familiar
with the term edtech as I had been teaching for six
years already and I was doing my master’s in education
sciences but I was aware on a theoretical level only. Now
that I have graduated from the Edtech programme
I am looking at edtech solutions from a different
perspective, from a creator’s perspective and not a
user’s. I look at it from a business side as well, how to
promote and make a profit from a product.

Oscar Persson
Edtech Programme
Graduate
Sweden

In the beginning, I was very excited about the mobility
aspect of the program but halfway into the program, I
realized it was not an easy thing to do. Moving around
all the time and adjusting to new places while studying

The Personal Journeys of Students

I found out about BBVET through Jenny Bergman,
one of our trainers. I wanted to go into software
development but I did not have a speciality. I never
thought of education as something I would like to work
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Edtech students having a picnic in Szczecin

change the environment a bit.

with only but education combined with technology
sounded very interesting.

"

Working with people from different countries made
things a bit more complicated as we have different
cultures, but it was complicated in a good way, I learned
a lot from this valuable experience.

I myself have problems with a traditional
way of teaching - “sit and listen.” I found it
interesting to create tools to make learning
easier for people.

Soft skills workshops have definitely helped me.
Previously, I stayed a bit too much in my comfort zone
but now everything seems a bit easier to approach and
handle. Communication between the countries could
have been better, nevertheless, the skills I gained will be
valuable for whatever job I will have in the future.

When I heard edtech the first time it sounded like a
company name to me. I thought edtech was a company
that created this vocational education. I did not know it
was an industry sector. Now a year later I think edtech
is a way of updating education. I think K12 schools have
looked the same for the last 200 years but now we have
a lot of new technology to create tools. The education
sector has not yet caught up with modern technology.
Edtech is a way to update education, to make it better.

Moving around countries and changing environment
was the biggest challenge, especially from a practical
point of view: needing to find a new routine, where to
find food and those day to day activities. Last year was
my first time living abroad for an extended period. I
believe it will definitely be easier in the future if I go
abroad again.

An international aspect of BBVET was not a driving motivator for me. My first thought was “can I afford this?”
and then I read that a grant was provided. After that, I
thought it would be fun to live in different countries and

You can read more about Oscar’s current employment
status and future plans on page 53.
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Jonas Eglinskas
Mechatronic Programme
Graduate
Lithuania

different companies. In Germany, I was working at
Nordex, in Sweden - at Eltek, in Denmark at Daifuku/
Netto and in Lithuania at Transporto Kelias.
I like travelling, learning about other countries’
cultures, seeing how they live. Now I know how these
countries work. International mobility was a very, very
nice aspect of the programme!
The biggest change in my personal development was
that I have improved my English skills significantly, as
well as my social skills. I learned more about how to
communicate with people and especially with people
from different countries. From a professional point of
view, I learned more about PLC (Programmable logic
controller).

The first time I heard about the BBVET was from
Žaneta Ledinauskaite, another graduate of the BBVET
program. I had some plans but I cut them all because I
thought BBVET was a good opportunity for my future.
I had a chance to work at different companies, gain new
skills and most importantly everything was covered
by our grant. If the expenses were not covered by the
program I would not be able to do it on my own.

"

When I had a meeting with the BBVET representative
in Lithuania there was a consideration that I would
join an edtech program. I had already graduated from
Information system engineering but I like mechanic/
electric things more so I decided to join the mechatronics team! I knew in advance some of the companies
where we would work, especially the German ones.

The mechatronics students came from four
different countries but despite that, we were
one team, very close to each other and we did
not have any conflicts or misunderstandings.
They were all very nice guys.
The beginning of the program was tough. The first
classes about soft skills were not easy but after one
year my presentation skills have gotten much better. If

In different countries, we were assigned to work at

Mechatronic students visiting Nordex in Rostock
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I was reading from a paper at the beginning of the year,
I can now present more freely using slides. I do not say
that I am very good at presenting but I am 100% sure I
have improved.
After graduation, I was planning to work in Germany
but the documents were not ready. I needed to wait a
couple of months so I decided to come to Norway and
start working straight away in the maintenance sector.
About 50% of my job is connected with mechatronics
and hopefully, in the future, it will be more. I work often
with metals, welding, cutting, repairing electronics and
other similar tasks in maintenance.

Magdalena Szuminska
Edtech Programme
Graduate
Poland

I found out about BBVET at the university through
Dr. Monika Tomczyk. I had returned from my Erasmus
exchange for a year and I was craving to go abroad
again! BBVET taking place abroad in four different
countries was my number one motivation to be part
of the programme but I was afraid I would not fit as I
did not have a background in teaching, programming or
technology but I am glad I did not shy away and tried my
chance.

Edtech students on a study visit in Lithuania

skills, on the other hand, it was nice to look at how they
did it and see how much time a certain task takes.

"

BBVET as a whole had an impact on me,
especially classes on soft skills changed my
mindset a lot.

I think one year for modules in four countries was
perhaps a bit too short. I would make the programme
last for two years. That way we would get to know all
those technologies that were introduced to us in the
programme much better. I did not have enough of
BBVET, I would do it for two years!

I started thinking about things that I did not think were
important or had not thought about them at all.
The most challenging was the end of the program
when some issues came up which were not there in the
beginning but we had to stay open-minded and accept
everyone because we had agreed in the beginning we
would do so. There were a lot of emotions in the end.

Before the programme started I thought edtech was
education about technology but one year later I think
it is the other way around, it is about how to use
technology for education if it makes sense.

I have already been working for a month at a
company where I was working before as an international
accountant. Whenever I hear that someone has bought
fuel in Malmö I smile like a weird person because
these places are familiar to me. I am also focusing on
defending my bachelor’s thesis in the coming weeks.

Working with people from different backgrounds had
its advantages and disadvantages. When we were
doing group works sometimes it would be the same
people doing a certain task, for example, if someone had
a background in coding or design they would always do
these tasks and I missed the opportunity to learn these

I later decided to continue studying at the Academy
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of Art in Szczecin. I would like to study visual
communication. Some courses will be similar to what
I have learned during BBVET - 3D modelling, app
designing, creating websites. It feels like I will
continue my BBVET education somewhat through this
programme.

Izabela Ławicka
Edtech Programme
Graduate
Poland

I found out about BBVET at the University of Szczecin
by word of mouth, I would say. I already had some
experience in teaching which was not amazing, or
rather, it was not something I wanted to continue with.
When I heard about the edtech programme I found it
interesting, I hoped to learn new methods of teaching.

Mechatronic students at work in Germany

I do not have specific plans yet but in the future, I plan
to travel and work with people, and for people. I would
like to raise awareness on issues that are important for
me. It is kind of educating people but in a non-typical
understanding of this word.

When I heard about BBVET that was the first time I
heard the term edtech as well, I thought edtech was
about how schools used equipment but if you ask
me what I think about edtech now it regards not only
equipment but developing programs for kids, teenagers
and adults as well. I definitely developed and deepened
my understanding of edtech.

Lukas Kuzminskas
Mechatronic Programme
Graduate
Lithuania

"

International mobility is very attractive to
me, and so was the idea of studying in four
different countries.
The first time I got information about BBVET was
through Daiva Jackuniene. She informed the students
of Plunge Vocational School of Technology and Business
where I was a student myself. Before joining BBVET I
was studying electricity installation at the vocational
school.

Since I finished high school I was always using different
programs to go abroad. I think ten weeks is a perfect
amount of time to feel the place and people but not get
bored at the same time. I am not sure if I would join the
programme if it was based in one country only.
Working with people from various countries was an
advantage. It actually had the biggest impact on me
to see how different people approach work and how
co-working spaces function in different countries.

My main motivation to join the program was to see
other countries and get new experiences. My English
skills were not good enough though. I had learned the
language in a secondary school but after three years
of inactivity, I had lost my skills. BBVET helped me
tremendously with my language skills. Although in
the beginning, Deividas and Robertas (Lithuanian
students) were helping me with communication and Ted

I think the biggest challenges for me were all the
topics connected with technology because it was not
something I was very much into.

The Personal Journeys of Students
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Edtech group on a study visit to a private school in Kaunas, Lithuania

In each country, I had a “wow moment.” I am from
a small village and I saw the real world. In Sweden,
Denmark and Germany I saw so many things that I had
never seen before. The first “wow moment” was when I
saw the school equipment in Sweden. I had never seen
such modern technology in a school, such as robots and
conveyors.

(a Swedish student) and Magnus (a Danish student)
were almost like our English teachers. They were
always helping us learn new words.
The beginning of the program was very difficult, again,
mostly because of the language barrier. If only you could
see my face. I almost cried but in Sweden, the school
was perfect: teachers, equipment… over time things got
much easier too.

In Lithuania a military service is compulsory so I am
expected to join the army next month. I am going to
spend nine months there. I will be based in Kaunas. For
the future, I consider either staying in the military or
getting a higher education.

Mechatronics is not easy. Mechatronic programs
usually last for four years so it was a challenge to learn
everything in a year. It was a too short time to learn the
subject deeply but we got a better idea of the industry.

"

BBVET is the best thing that has happened to me.
Maybe not the project itself but the guys that I met in
the project. I am gonna miss them so much!

After the BBVET project I am not afraid of
taking new challanges, so I look positively at
the military experience.

Ted Badenhov
Mechatronic Programme
Graduate
Sweden

When we had group projects, Germans and Lithuanians
would usually do the hard job and the Swedish guys
and the Danish guy would take it easier. In different
countries, there is a different approach to work. In
Lithuania and Germany men are not afraid to work ten
hours or more but in Scandinavian countries, it is a bit
different and you could see that we were from different
countries.

I found out about the BBVET project from the Swedish
public employment service - Arbetsförmedlingen. They
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to study abroad. Instead of one country, I got three
additional countries.

set up a meeting at one of their offices with Tony and
Erika - project managers from Sweden and then we had
interviews with them. I was there with Alexander and
Emrik, who also became trainees just like me.

I think the amount of time we spent in different
countries was perfect. It allowed me to get to know
places very well but not to a point where I would feel
bored and stuck. On the other hand, in terms of the
program’s duration, I think one year is not enough to
gain all the necessary skills for the work that we did
at different companies. I think it requires much more
training to do those tasks confidently if you do not have
prior experience in the field.

I decided to join BBVET because I thought it was a
great way to get not only experience in the industry of
mechatronics but also to get knowledge about other
cultures and countries.
Before the program started, my idea of mechatronics
was very technology based - lots of advanced new
technologies and their usage in factories. After
graduation, I still think it has a lot to do in the way
factories work. Factories all around the world are on a
mechatronic basis but I do not think of it as advanced as
I had thought.

The team spirit was great despite our different
backgrounds. We became friends very fast. For the
whole year, we always had each other, we always
talked to each other, there never were any bad feelings,
we got along really well. I definitely think being in an
international group had advantages. When you are in
different countries together and nobody has anything
in common with the country you become closer friends
than you would in other situations.

I had a background in animal healthcare so I came from
a completely different field of study. I did not have prior
training in mechatronics, it was all fresh. In comparison
to my classmates, I had a bit of a harder time getting
used to everything but thanks to my classmates and
teachers I figured out what to do quickly.

"

I made some really good friends in BBVET that
I still talk to today.

I have always wanted to study abroad, to go to England
or some other country. BBVET was a great opportunity

Mechatronic students with their trainer Rolandas Dockevicius (far left) and an edtech coach Ugnius Savickas (far right)
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Everyone who knew about my plans of going on
mobility for ten weeks thought that I was crazy but
I really wanted to go on this journey and I am glad
everything worked out.

There were some issues as well. We definitely had
problems in Denmark finding companies that would
give us work that was in the field of what we were
studying. For three days I was packing soap into boxes
which had nothing to do with mechatronics. Then I was
moved to an electrical company but there were issues
there as well because the company was closing and I
used to spend a lot of time sitting in their office waiting
to be called.

It was exciting for me to go abroad. It is what I want to
try after I finish my apprenticeship in Rostock. BBVET
was the first step for me to experience working abroad.
For me and the other German guys, the program
was not difficult at all, even too easy because we had
already studied mechatronics back home. We usually
helped the other students who found certain things
challenging because of no prior knowledge.

Right now I am taking courses that are required
for university admission in Sweden. My plan is to
go to Jönköping University and study orthopaedic
engineering. It is the engineering of prosthetics. Thanks
to the mechatronic project I found out exactly what I
wanted.

I personally had some problems with employment in
Denmark. I was working at Nordic Sugar and because
they had a low production season we did not have much
to do there. Then I was moved to CELF and there I
worked with local Danish students and it was much
better. On the contrary, the school part was planned well.

I am not going to sugar coat anything because there have
been a lot of issues in the BBVET but I do not regret my
participation. At the end of the day being in the BBVET
led me to where I am now which is getting prepared to
study a subject that I am very passionate about.

Being part of an international team was a great
experience. We all had fun together and we did not have
any problems with anyone.

Luis Heitmann
Mechatronic Programme
Graduate
Germany

Sometimes you hear something about a country and
you do not know if it is right or wrong but there were
people from those countries that you could ask, so we
learned a lot about each other’s countries.
The biggest challenge for me was to leave my comfort
zone and get in touch with new people. Usually, I am
shy and a little bit of an introverted person. The first
steps I did towards my personal growth in my life was
when I moved to Rostock for my studies from Hamburg,
where I come from. In Denmark it was similar, trying
new things that I had not tried before and improving my
social skills.

I am an apprentice at Nordex in Rostock. I started my
three-year-long program in 2016 and I am expected to
graduate this summer.
I heard about BBVET through my boss. All apprentices
were informed about this opportunity but I was the
only one who strongly wanted to participate. Some
were unsure and some did not have sufficient English
language skills. Eventually, I was recruited with four
other German guys. Two of them were from Liebherr
and the other two from Neptun Werft. We spent
ten weeks in Nykøbing, Denmark with other BBVET
students.

The whole BBVET program was impressive for me. A
couple of years ago I did not even know that programs
like this were possible for me to take part in.
After graduation, I plan to work at wind parks in
different parts of Germany. We have roughly 1000 wind
turbines and we are getting more. There is a need for
people to turn them on. After that, the plan is to do the
same thing but internationally in countries like Turkey,
Argentina and Australia. That is the most interesting
job my company is offering to me and I am looking
forward to it.

Because of the dual system that we have in Germany
we, Germans, could not go abroad for too long, unlike
other BBVET students. (More information on the
German VET model is on page 15) Spending ten weeks
away was already unprecedented.
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Case Studies and Company Trainings
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CREATE A VISION SO STRONG THAT
YOUR FEARS BECOME IRRELEVANT.
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First Steps in Moviemaking
One of the projects edtech students did in Poland was creating a short movie on a social issue dear
to them. Students were responsible for developing a concept, selecting actors, shooting, editing and
every other aspect of moviemaking. The task turned out to be one of the most exciting ones of the
whole module for some students. One group made a short movie about items that are created out of
recycled materials. They learned more about recycling as they were working on the film and they hope
that the viewers will also think twice before they throw something away.
Tamar: I was very excited about this project. I am still
very excited about this project! When I look back and
I think “Oh wow, I made a movie!” It is mind-blowing.
I would never expect that I would say “I made a short
movie.”

natural leather, for me the idea of wearing fire hose
items is attractive as it is a durable material.

"

It was a long day and exhausting but I felt like I
was a member of a professional shooting team.

Izabela: We decided to make a short movie which
would be an advertisement for the HOLO company,
which is based in Szczecin and produces bags, belts and
other accessories out of recycled materials. We had a
brainstorming session and came to the idea of recycling.

Recycling is very important for me and I try my best
to live according to the zero waste philosophy as much
as I can. I would like to advertise and promote the ideas
that HOLO represents. I recycle everything and I try to
be a conscious customer and minimize the number of

The company is a small family business. The owners
are a couple who produce and sell the products. They
are very friendly people. It seems like making a profit
is not their top priority. As the owner told me they
started their business by doing items for their friends.
Customers and orders came later.

"

I was a bit sceptical how these accessories
could be appealing but my opinion on recycling
has changed a lot.
Tamar: They have a very small office in Szczecin. It is
more like a workshop place than a shop. They have the
bags on display but you also get to see a workplace, all
the materials that they use. When we went there the
first time we could see a lady sewing a bag right there.
I have not bought anything from HOLO, although I
really, really wanted to buy one bag but it got sold out
before I purchased it.
Izabela: I have bought a bag and a wallet there for my
friend but nothing for myself yet. I am planning to buy
a belt made out of a fire hose though. As I do not wear

First Steps in Moviemaking

Jimmy Danielsson on a movie set
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Edtech students had animation classes in Poland, prior to being tasked to produce short films. This particular group implemented their newly
acquired skills in their film project. On the photo, which is a screenshot from the film, there are two animated bags talking to each other.

things I buy. I think twice before I throw something in
the trash, can I find another use for that item?

the bags are very nice-looking.
Izabela: I think people who see rubbish as rubbish will
not change their mind after watching our movie but
people who like this alternative style will maybe want
to have stuff from a company like HOLO. I believe
there will be more brands which will implement some
recycled materials in their production.

Tamar: Recycling is not a big thing in Georgia, not just
big but recycling is not a thing in Georgia yet. Before we
went to the HOLO shop my Lithuanian classmate Vida
and I were wondering how one could make accessories
from recycled materials and that someone would want
to pay money for it. I was a bit sceptical how these
accessories could be appealing but my opinion on
recycling has changed a lot.
My favourite memory from the movie creating
process was when we had to choose our stars - the bags.
We went to the shop and we were looking at bags and
trying to see what personality each of them had. We
were imagining that these bags could actually speak.
Izabela: And my favourite memory was the actual day
of shooting. We all went to a shooting scene in the city,
my team and our actors. Even now when I look at the
pictures from this day I am smiling to myself. It was a
long day and exhausting but I felt like I was a member
of a professional shooting team.
Tamar: When we were shooting this movie we had the
thought in our head that we wanted to make something
that would actually bring on some change. I believe that
if this movie is distributed in the right way it can have a
very big impact on the shop and it can have an influence
on how people recycle things.
Most people think that recycled materials are ugly and
not of good quality but in this movie, you can see that

Anna, Daniel and Remigiusz editing video materials
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Raising Awareness about Edtech
Another group of students thought “what could be a better topic to make a movie of than edtech
itself”. They even got awarded by the Interreg South Baltic Programme for participating and taking
one of the top places in the video competition. Below the students share details about a working
process and their impressions.
Oscar: I am a movie nerd and I have always been
interested in making movies. It was one of the most
exciting projects for me in BBVET. It was very nice
having access to equipment and having time to think
about what you want to film and making it happen. We
divided the roles of a cinematographer, a film director, a
producer and a couple more among the team members.

Mateusz: In the class, everyone had a different idea.
Some made a movie about a vegetarian lifestyle, some
made it about recycling. We thought that “we were
there learning edtech, so why not make a movie about
edtech?” But it was a very difficult topic to make a movie
on. It is hard to explain edtech to people, let alone show
it with a movie.

This project gave me a pretty good view of
what it takes to make a movie.

We picked a really beautiful church in Szczecin to film
in. The ceiling was blue like a sky with the stars. It had
a lot of colours that would look good on the screen.
But our coaches were not approving our choice. They

"

Edtech students with their teachers, Robert and Hubert at the Academy of Art
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The most challenging was scheduling - no doubts. Our
actress was a young girl who was a school student. We
needed to consider her schedule and match it with ours
as we had equipment for limited periods. At one point
we had a shooting at the church. We made sure that we
had an actress, all needed equipment and were allowed
to film in the church at the same time. In the middle of
filming, they started a ceremony in the church! We had
to stop, wait and continue later. It was very hectic but
also one of my favourite memories from the process of
filmmaking.

A screenshot from one of the movies made by edtech students

told us “It is about technology, not about religion.” They
were suggesting us to film near the Szczecin Philharmonic but we wanted to stick to our idea to shoot at a
historical site instead of something futuristic. We said,
“This is our movie, we will make it the way we want.”

Mateusz: Scheduling was challenging also because we
knew that we had to produce this short movie in two
weeks. We often worked after classes but when we
watched the final version everyone in our team had
goosebumps. The level of satisfaction in the group was
really high.

Oscar: By our movie we wanted to show that edtech
will continue developing education and how education
works will be completely different in the future than
what it is now. Our aim was to get kids interested to
start brainstorming themselves how they can improve
education and that this is one of the career paths one
can choose.

Oscar: This project gave me a pretty good view of what
it takes to make a movie. Some people might think
that finding a location, having a dialogue and filming is
enough but you need to get a bit deeper actually if you
want to create something valuable.

Chroma Key Compositing classes in Szczecin

Oscar, an edtech student, mastering his camera skills

41

"

camera. “Should we sell it and split the money, should we
give it to someone who needs it or give it to our actress
as a gift.” We found out that we were not the winners
and took the third place only once we got to the venue.
We did not have to worry about splitting the prize as
everyone was given a backpack or a smartwatch
instead.

There are so many small things that are
important but as a viewer, you do not even
think about them.

Mateusz: I learned that lighting is very important,
catching sounds, operating camera. I always thought
“what’s the problem with operating a camera?” but now
I know it is very difficult to move around with a camera.
There are so many small things that are important, but
as a viewer, you do not even think about them. I would
not say we learned how to make movies but we got
the highlights of this process and now if any of us is
interested in moviemaking that person can focus more
on it and deepen his knowledge.

We thought about the awarding ceremony differently.
We thought there would be something more formal,
a big crowd of businessmen but when we got to the
venue, there were many kids and some animators to
keep them entertained.

Mateusz: On our way, we started a discussion on how
we would share the main prize as it was an expensive
camera. There were five of us and there was only one

At the spot, we also learned that there was a rule that
people who were involved in the movie must have
been under 25 years of age but we had two teammates
who were older. We did not want to be disqualified so
our older classmates were hiding next to the wall and
we had to lie that our friends could not make it to the
event. We had to show our IDs to prove our age. It was
so stressful, I felt like I was doing a crime. When we got
on stage to receive the prize our older classmates were
sitting in the crowd with many kids. (laughs) The whole
situation was very stressful back then but looking back
at it I find it hilarious.

HOLO bags movie https://vimeo.com/329299188

Edtech movie https://vimeo.com/329297995

Oscar: Mateusz saw on Facebook that there was a
movie competition on green technology. I had quite
mixed feelings about it. I did not think we would win
but he told me that we had won and our team went to a
ceremony to Klaipeda.

Please use your smartphone camera (iOS11 and upwards) to scan the QR codes and watch the short movies that the
BBVET students have created. For Android users we recommend using third party applications.
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Hands-on Learning at Mechatronic Companies
When the edtech students worked on study cases, the mechatronic students did short traineeships
at companies. Usually, students were split into smaller groups and allocated to different companies.
Some of the many interesting and noteworthy projects they did are when they built an aluminium boat
in Germany - a real boat that one could row in the river and an electric tricycle that also worked fine
until the crucial date of presentation. The mechatronic students remember working on these projects
with humour.

Neptun shipyard trainees and their coach Franka Marie Herfurth baptising a one-man aluminium boat - the result of the internship

Building a boat that is better than the Titanic

welded them and finally ground the angles. Welding
took quite some time as it was a learning process and
the students were taking turns at welding. Aluminium
also posed some challenges as the workpieces need to
be heated before they can be welded.

Neptun Werft is one of the market leaders in the
river cruise shipbuilding industry, they were one of the
BBVET partners as well and trained five BBVET
students at their facilities. The company thought it
would be an interesting project if the students built a
small aluminium boat.

Overall, the boat was finished within three weeks.
It could accommodate one person at a time and the
students tested it on the river. They even invited the
BBVET project manager to try it and happily recall that
their boat did not share the fate of the Titanic.

For the first week, the students were learning how to
weld. They learned tungsten inert gas (TIG) welding
which is most commonly used to weld thin sections
of stainless steel and non-ferrous metals such as
aluminium - a metal that they used to build a boat.
Students recall that thanks to the light weight of the
metal the finished boat weighed only 42 kgs.

Other Mechatronic students did similar traineeships at
Liebherr and Nordex Energy in Germany. Students at
Liebherr built a miniature line. They created a line with
sensors detecting what was plastic and what was metal
so the plastic went into one basket and the metal went
into another. The guys at Nordex built an electrical
cabinet. They also had an opportunity to watch how
wind turbines are built.

In the second week, they received a design plan from the
company, from that point the students started working
more independently. They cut parts for the mainframe,
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Building a tricycle

battery and connects it to the remote control system
somehow ripped apart, ruining the students’ plan to
show the tricycle in action to their audience. Some
students could not hide their disappointment.
-I thought that it would be larger and with a more
powerful engine. I was not happy with the result. Of
course, it worked but it was supposed to be faster! It
was a pity that it broke down on the last day. We were
left with no time to fix it before the exhibition, says
Lukas Kuzminskas, a Lithuanian student.

Before the Mechatronic students went to Lithuania
they already had heard that they would be working on
building a tricycle there. When they met their trainer,
Rolandas Dockevicius, they were asked to come up with
the initial design. After that, the students were split into
pairs and small groups and they were assigned different
tasks. Students worked on different parts such as the
mainframe, its steering, the engine, the suspension, a
radio control system and a relatively larger group took
care of the batteries as it proved to be a more challenging task. Besides designing various parts the guys also
worked on welding, cutting and grinding the pieces.

"

I did not believe we could finish a tricycle in
only two weeks. We even painted it!

Communication in large groups has been a challenge
in many situations and the Mechatronic students
experienced the issue as well. Because of
miscommunication among small groups, it was difficult
to combine different parts of the tricycle according to
the original plan. That’s when one Swedish student,
Ted Badenhov, stepped in.
-I tried to get all the ideas from different ideas and put
them together because we had communication issues.

It may have failed to be functional at the presentation
but the tricycle was fixed later and some students still
have positive memories from the project.
-It was really nice to work on this project. It may not be
perfect, but it is working and looks pretty good, says
Jonas Eglinskas, another Lithuanian student.
Lukas also preferred to focus on the positive aspects
of the project. He was glad to work with his trainer
Rolandas.
-He is the smartest guy I have met. You can talk to
him for a month non-stop and he can still tell you
something new.

The final presentation of the tricycle was attended by
all teachers, trainers and even the mayors of Karlshamn
and Rietavas municipalities. Unfortunately, something
went wrong and the tricycle broke down on the very
same day of presentation! A cable that comes out of a

Proud mechatronic students posing next to a tricycle
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Unplugged Coding Classes in Rietavas
Autumn of 2018 started with a challenge for the primary school teachers and children at the
Rietavas Laurynas Ivinskis Gymnasium as the school became one of a hundred Lithuanian schools that
participate in the National Project “Coding in the Primary Education.” The BBVET project happened
to be taking place in Lithuania at the same time. As students were allocated to work at different
organizations two groups chose to present some of the edtech solutions to the primary school.
Vida Zubiele was one of the students who held coding workshops at the school. She shares her
impressions on working with enthusiastic young students and open-minded teachers in Rietavas.
Implementing coding in Lithuanian primary
schools
-My former classmate Linnea Rothin from Sweden
has a company through which she is trying to help
teachers and municipalities implement coding in classes.
Because of her background, it was an easy choice that
we could work on this topic. I was also eager to learn new
things by doing. We met the school principal
Alma Lengveniene and introduced ourselves. She was
interested and invited us to hold coding workshops for
primary classes in her school, remembers Vida.
-I am highly interested in providing the staff and
the students at the school with opportunities to
participate in international activities, to be curious and
motivated, to take the challenges leading to changes
and improvement. In fact, all teachers are willing to
improve their skills in applying edtech tools. The
BBVET project was very timely for our school, says
Alma.

Primary school students at a coding workshop

We worked with students and teachers from grade zero
to grade four. In total, we held twelve workshops for
different classes. The teachers were very open, helpful
and cooperative. One teacher gave us her classroom
which made the organizational part much easier. Thanks
to their support we managed to introduce twelve
classes to coding in less than three days. It was
interesting to see that even teachers from nearby
villages came to attend our workshops

Vida confirms how welcoming and curious the teachers
were towards her and her project partner.
-We went to meet primary school teachers and all
twelve teachers came. We felt a lot of responsibility
as we were two students and all teachers were
listening to us carefully what we would say. We asked
them questions on how prepared they were to implement coding and we found out that they had limited
skills. The available tool for them was a live webinar.
Teachers from the 100 selected schools could connect
at the same time and watch the webinar but the time
when we joined them the connection was bad and the
teachers were frustrated. I can tell they were very
happy to have us there. It was great timing for our
meeting.

Unplugged coding workshops
Our goal was to break stereotypes that implementing
coding in primary school is difficult. That is why we
chose to show students unplugged coding, that way we
helped students understand a simple coding language
without the need to use computers.

"

At the end of the workshops, all students
who had a smartphone wanted to take selfies
with us.
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Hood. Vida was reading out the fairytale for children as
one of the children was acting it out. At times she would
stop and other students would use arrows to place
them in front of the main character in order to help her
find a way towards another character of the story - a
grandmother.

"

Children from grade zero were very focused
and engaged despite their age.

-I very much liked working with children from grade
zero. They were clever and open-minded. They had
been admitted to the school only for a few weeks when
we met them. Their lessons are also shorter than 45
minutes because kids cannot focus for too long but
when we held a workshop for them, they were very
focused and engaged, notes Vida.

"

Unplugged coding workshop

The BBVET students were like a gift send from
God to our school.

-Since Linnea is experienced in holding coding
workshops she gave me space to take responsibility,
act and grow. Although, students were excited to
interact with a foreign speaker as well. At the end of the
workshops, everyone who had a smartphone wanted
to take selfies with us. It was a joyful atmosphere in the
class, shares Vida.
Linnea and Vida held different unplugged coding
workshops. One for students in grade three and four
and another for students in grade zero to two. For
older students, they did a Chokladboll workshop. The
chocolate ball is an unbaked pastry which is popular
in Scandinavia. Students are given a very precise
recipe of how to make it. Then they should write short
instructions on pieces of paper and give it to a cook
which acts like a robot. At the workshop, Vida was the
cook and executed students’ instructions literally.
-If they did not write exactly to take one spoon of sugar
and instead, they wrote loosely, “take sugar and add”
I would take the whole bag of one kg sugar and put it
on the floor. They would laugh at my actions and at
the same time understand how computers understand
orders given by humans and how important it is to be
precise, explains Vida.
The second workshop that the BBVET students did for
the primary school students was called Little Red Riding

Unplugged Coding Classes in Rietavas

Oscar introducing Lithuanian teachers to coding
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Conference at Klaipeda Vydunas Gymnasium and made
a presentation together “Fairy-tale told differently”,
notes Ingrida Katauskiene, a primary school teacher in
Rietavas.
-Teachers from all over Lithuania attended the
conference. There were different workshop rooms and
approximately 40 teachers attended ours, adds Vida.

Besides coding workshops by Vida and Linnea four
other BBVET students, Jimmy, Nerijus, Oscar and
Žaneta worked at the school. Some of them
introduced pieces of software like Nearpod and
Metaverse to teachers that gave them a new
idea of how to use tablets at school. Another
student held a couple of coding workshops for
teachers but this time using computers.
-I had a tablet computer but I didn't know how to use
it in class. The programs that the students presented
to us are being implemented in the learning process.
We have started using them regularly, shares
Jurga Siaudvytiene, a teacher in Rietavas.
-For us primary school teachers, these workshops were
like a gift from God, says Aušra Montvydiene, another
Lithuanian teacher.

The Lithuanian primary school teachers got so
interested in implementing edtech in their classes that
Daiva Jackuniene, a BBVET project manager from
Lithuania, has assisted them to apply for an Erasmus
grant. If the application proves to be successful it will
allow six primary school teachers from Rietavas to go
to other European countries for edtech training and job
shadowing. Namely, two teachers would go to Poland,
two to Germany and two to Italy. They will know the
results in May 2019.

Cooperation continues

In addition, Rietavas Laurynas Ivinskis Gymnasium, with
the help of Daiva is also working on another application
to look for partner schools in other countries. They are
planning to start a mobility program for teachers and
learners between the schools.

The BBVET project may be over already but Vida
keeps in touch with the primary school teachers and
collaborates with them when there is an opportunity.
-Vida and I participated in the National Scientific

Little Red Riding Hood workshop
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Creating Memories
The students had many group tasks, presentations to work on and exams to prepare for throughout
the whole year, but they also enjoyed their free time, often without any technology. Some of them are
sharing their favourite memories and tell their stories about different activities outside of the school.
Kevin: My favourite activity outside of school was
attending vegan dinners on Thursdays. One week
into the programme some of us discovered that a
few were vegans, some vegetarians and others just
enjoyed vegetarian meals. We started dining together
every Thursday. We used to take turns who would be
in charge of cooking for a certain week and that person
was called the “chef of the week.” When it was my turn I
cooked something vegan but also traditional Georgian eggplant rolls with a walnut paste and bean stew with
walnuts. Walnuts are a big part of Georgian cuisine
if you didn't notice already. I don't think I'd manage
to prepare everything if everyone didn't help me out.
The collaborative part was really nice and so was the
evening overall.

are sports activities such as swimming, skating as well
as Pirtis experience in Lithuania.
Tamar: I can remember two occasions. One is when
we went to Weihnachtsmarkt in Rostock with all our
classmates and Hannah, one of the German trainers.
Another occasion is when we went to Plateliai lake in
Lithuania. I enjoyed the task on the island when we had
to find missing sticks. We were scouting the island and
searching for the sticks. It felt like we were explorers
and adventurers on the unknown land. I still do not
know if it is a myth or a true story but I think some of us
even saw a small deer jumping around.
Mateusz: My favourite memories are connected with
the “Polish house.” It was called so because seven of us,
all Polish students, lived in the same house in Sweden.
It was a party house and we were welcoming other
students almost every evening.

Izabela: Hard to choose one! I had never before been
so much into Eurovision as this year but watching all of
Melodifestivalen (Sweden's national selection shows
for the Eurovision) with my classmates, it really grew
on me. My number one would be attending a
Melodifestivalen concert in Malmö. Other memories

Grześ: I enjoyed very much the Boda Borg experience. It
is an activity house which is similar to an escape room.

Edtech students on a bike trip around the lake Plateliai in Lithuania

Creating Memories
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Edtech and mechatronic students before a dragon boat race in Rostock, Germany

Lukas: My favourite social activity was Flunkyball. We
played it a lot in Denmark. It is the best sport! (In fact,
Flunkyball is a pre-drinking game).

The difference is that at Boda Borg you solve challenges
not only by thinking but by physical activities as well.
My favourite challenge was when I had to climb. I
invented a new technique of climbing sideways. I had a
lot of fun there.

Vida: At the beginning of the BBVET project we
visited Boda Borg. I was impressed by that
entertainment house and it inspired me to write my
final project on a similar centre which I hope to open in
Lithuania. I plan to name it Zars Box.

Magdalena: I enjoyed the vegan club the most. Cooking
is something that I love. Doing it with people that I like
is even better. I enjoyed all the dishes that we did. I
enjoyed both cooking and tasting equally.
Oscar: I mostly enjoyed spending time at someone’s
home, drinking beer, playing cards, hanging out and just
being social. Other than that I remember I had a good
time when I went wakeboarding in Poland.

Ted: In Denmark, the school headmaster gave us
VIP tickets to a concert in Nykøbing where we were
studying. The concert was of a Danish rapper and there
was also a DJ which played really nice house music.
Almost all Mechatronic students attended this event.

Georgian vegan dish - “Nigvziani Badrijani”

“Vegan club” dinner in Sweden
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On the Go
BBVET was an exceptionally international program taking students to four different countries but
it also had remarkably curious trainees who wanted to see and do as much as possible. Here the
students tell more about the impressive places that they visited besides the program cities Hässleholm, Karlshamn, Nykøbing, Rietavas, Rostock and Szczecin.
Magdalena: I travelled the most during the Swedish
period. I think I know every train stop from Karlshamn
to Copenhagen because I was in Kristianstad, Lund
and Malmö. I enjoyed the trip to Malmö and attending
a Melodifestivalen concert the most, even if I did not
understand much. I think it is such a big part of Swedish
culture.
Ted: In Lithuania, we travelled to a couple of different
cities - Klaipeda and Palanga. I really enjoyed Klaipeda.
It is a beautiful city and there are many activities to do.
We were there in the springtime. The Lithuanians in
our group were from the western part of the country so
we went to many medium-sized lakes that not so many
people know about. We had barbecues there and we
went for swims.
Vida: At the beginning of the project I was scared to
travel so I did not travel much in Sweden and Poland,
but towards the end I was brave enough. I travelled a
lot in Germany. I wanted to visit as many Christmas
markets as possible. I was collecting gluhwein cups and
glasses. I collected them from Berlin, Hamburg, Lübeck,
Kiel and of course, Rostock.

The Elbphilharmonie - a concert hall in Hamburg

Kevin: Traveling is my biggest passion. When I visit a
new country I always try to visit several cities to get a
better idea of it. Last year was no exception, I visited
several cities in each country besides the programme
cities. I feel like I developed a special connection
with the Baltic Sea and had a chance to walk down its
coasts in places like Malmö, Klaipeda, Świnoujście and
Warnemünde.

I enjoyed spending a week in Vilnius. I remember I
enjoyed a concert in the main square, it was a goodbye
summer concert. In Germany, I enjoyed last weekend
when my classmate and I went to Hamburg. That was
a goodbye trip and the Christmas atmosphere made
everything feel more magical.
Grześ: One of my favourite memories is when I went to
the Naval Museum in Karlskrona. It was the first time
going to another city in BBVET and the first time is
always memorable. I had not seen a submarine before
and I saw a life-size submarine there which amazed me.
I was also very impressed by Hamburg in Germany
when it comes to architecture and the hugeness of the
city and its diversity. The Hamburg Opera house is an

Izabela: It is really hard to choose one city, I have
one from each country! In Sweden that was Malmö.
Although it was very cold with freezing temperatures it
was still fun. In Poland that was a trip to Warsaw when
we went to Anne-Marie’s concert, even if we spent one
day out of a two-day-long trip on the train. In Lithuania,

On the Go
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bridge from both sides, when they met in the middle the
bridge was misaligned by only one mm. I think the story
was more interesting than seeing the bridge though.
Jonas: I enjoyed visiting Bornholm the most. It is an
island of Denmark. I spent a weekend there with the
guys. We travelled around the island on bicycles. It
would have been even better if it was not so cold.
Tamar: I was very lucky that in Lithuania we were
very close to Riga. It was about a three hour drive and
Linnea, Anna and I decided to do a day trip. We saw a
lot of things there, the weather was very good. I will
always remember that day. Riga is my favourite city
because it was the first city where I landed when I left my
home country, Georgia, the first time. I had many good
memories connected with this city and now I have
added one more.
I also enjoyed a Lithuanian seaside town Palanga. Even
though it was summer and a sea season there were
not as many people as I had expected a seaside town
would have. It was calm and not crowded. There was a
competition of traditional dances There were groups of
folk dancers performing Lithuanian dances in different
parts of the town. It was a very nice atmosphere, I would
dance there myself if I could.

Edtech students in Öland, Sweden

example of a high-quality architecture.
Oscar: I did not travel much. Since I live in Sweden I am
pretty close to all of the participant countries. I did not
put too much focus on it. I know I can visit them some
other time. I did visit Hamburg though. I am not used to
big cities so it was an interesting experience especially
since it was a Christmas time.
Lukas: I visited Malmö two to three times when we
were in Sweden. We crossed the Öresund bridge as
well towards Copenhagen. When we were in Lithuania
we heard a story that they started to build the eight km

Izabela, an edtech student, in Sweden
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Career Steps
A full-year edtech program combined with a dozen of soft skills workshops, preparing students for
future employment has borne fruit. Some of the future-oriented companies are eager to employ the
very first generation of European edtech graduates. Kreativum Science Centre is keen to start
working with the Lithuanian interns as soon as possible, two international edtech graduates have
already been busy with solving creative challenges at NetPort Science Park’s office while others are taking first career steps in their own countries.
Swedish science center takes in two interns

implement these tools in their pedagogical programs.

There are approximately 3000 science centres and
museums globally, 19 of them are located in Sweden
and one of them is Kreativum. Most science centres are
owned at least partially by local municipalities and are
funded by public funds. This is the case of Kreativum as
well, which is fully owned by Karlshamn’s municipality.
Just like other science centres Kreativum also has the
intention to get children, young people and even adult
more interested in technology, natural sciences,
sustainable development and other questions related
to our societies.

Now, Kreativum has decided to take interns from
Lithuania, Vida Zubiele and Nerijus Dargis, two
graduates of BBVET edtech program.
-We are gonna have two interns for at least six months,
starting as soon as possible. They seem to be very
dedicated to the edtech theme. We are very much
looking forward to working with them in order to
broaden our horizons. It is very interesting for us to
have new perspectives. They will have various tasks
and one of them will be researching the state of edtech
development in different countries and how edtech is
implemented in different municipalities, says Mathias.

Kreativum’s staff are mostly educators and the centre
serves as an extended classroom where students can
have a hands-on learning experience. Kreativum is part
of the edtech community in south-eastern Sweden.
They get updates on new products such as specific
gamification tools that are designed to make education
more engaging. Mathias Roos, the CEO of Kreativum
Science Center, says that they constantly try to

Interestingly, one of the interns is from Rietavas
municipality which earlier last year signed a letter of
intent on future cooperation with the municipality of
Karlshamn. Mathias says there are no formal reasons
behind taking an intern from Rietavas but he says he is
glad to take a part in creating good relations between
the two municipalities.

Kreativum Science Centre in Karlshamn

The Lithuanian students brainstorming on edtech

Career Steps
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Coding, Editing and 3D Modeling Edtech students get busy at work
Oscar Persson: At the moment I work as a software
developer in Karlskrona. The company is called HiQ.
It is a consultant company. They have lots of different
customers in the city and the company itself has branches all over Sweden, as well as in Poland and Russia.
I wanted to work there for a while already, even when
I was a student in BBVET. I started working there one
month after graduation. This is my first job as a software
developer. As it is a consultant company I will work on
different products and get a lot of experience from that
which will help me in the future.
Participation in BBVET taught me a lot about how to
present myself to employers. I do not know exactly how
a diploma of BBVET can help me as employers do not
know about it yet but I think when they see that I have
received a cross-border education it can be seen as a big
plus.

Kevin at work at the NetPort Science Park

Mateusz Starachowski: When we were in Poland, we
were introduced to 3D modelling. I found it interesting
and focused on it more. I kept practising at home when I
had free time, I was watching YouTube videos just to get
muscle memory and learn by playing with the software.

knowledge in edtech so I did not think much and
enthusiastically accepted the idea of going back to
my original profession for a certain period. I was also
informed that I would work with my former classmate
Grześ Piaseczny. He is contributing to the storybook's
design and illustrations.

Now I have become an intern at Technopark Pomerania. I
work as a 3D artist for a company called Bardins. For the
first two months, the company is giving me tutorials and
time to learn. They are testing me to see if I am capable
of this job. They let me use one of the best 3D programs
to sculpt and edit 3D models - 3D Coat. I can already
see my progress after several weeks. Later, if everything
goes according to the plan, they want to hire me as a 3D
instructor so I can coach other people in 3D modelling.
I have a good feeling because they are short of staff
and I can see they are really trying to help me learn and
improve my skills.

Working on the storybook is both challenging and
interesting. I am greatly dependent on other people as I
am working to voice their opinions and tell their stories.
Working cross-border is another challenge. I prefer
interviewing people face to face, creating a
comfortable and safe environment for the interview
but in this case, I had to accept talking to people
digitally. Being a former student of the programme
has helped me a lot as I am aware of the programme's
insights.
I have contradictory feelings about finishing the book.
As much as I am excited to see the final product and
send it to our partners, participants and stakeholders, it
is sad that the traineeship is also coming to an end. With
our manager, Marie Björck, Grześ and I have created a
dynamic trio that I will miss but I strongly believe that
every opportunity leads to another one so I only see
benefits in this experience and I am grateful that people
at NetPort trusted me with this high-responsibility task.

Before I became an intern, my boss asked me why I was
coming to a 3D modelling company after graduating
from a logistics program. I told him it was time to pursue
my dreams. That’s how it really feels. I am fulfilling my
dreams.
Kevin Sanikidze: I was spending winter holidays with
my family when I got a call from the NetPort Science Park.
I was informed that they were planning to publish a
storybook about BBVET. I was asked to work as its
editor. I was a journalist before deepening my
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Building Friendship over the Borders

"

BE THE ENERGY YOU WANT TO ATTRACT.
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Building Friendship over the Borders
In September 2018, a special event took place in Rietavas, Lithuania. This small municipality formally
declared its intention to closely collaborate with the municipality of Karlshamn, Sweden, in various
fields. Despite differences in the two regions - largely due to the historical pasts and the Soviet rule
of Lithuania - there are many similarities as well. Both the Rietavas and Karlshamn municipalities
are located in remote regions of their respective countries and are both small in size. But what truly
connects the municipalities is their attitude and enthusiasm towards regional development!
The very first steps
Everything started in 2011, when Rasa Baliuleviciene,
a project administrator of the Rietavas Tourism and
Business Information Centre, came to Sweden with
Laima Dockeviciene, the head of the same centre. In
Karlshamn they were welcomed by Marie Björck on
behalf of NetPort Science Park. Together the partners
developed the South Baltic Training Programme (SBTP).
Multiple visits to each other’s countries and working
on the SBTP made the partners come closer and
mutually acknowledge their different cultures and
working styles.
The partners did not stop at this. Together with other
partners from Denmark, Germany and Poland, they
developed another program, Boosting Business
Integration Through Joint Vocational Education and
Training (BBVET), which aimed to do testbeds in the
fields of mechatronics and edtech. At the same time, the
partners kept the regional development in focus as the
project’s key goal was to boost businesses through joint
vocational education.

Mayors get to know each other
Every time Rasa and Laima would travel to Karlshamn,
they would return home inspired, but it was difficult
to share their impressions with local organizations by
words alone. Thus they decided it was important to
involve as many stakeholders as possible and take them
along on their next trip.
The mayor of Rietavas, Antanas Cerneckis, a bright man
with a strong interest in innovation, was not used to
going on international business trips. He needed some
convincing to leave his comfort zone, but the women
succeeded. In November 2017 the first meeting between the Rietavas and Karlshamn municipalities took

Building Friendship over the Borders

Daniel Wäppling visiting Rietavas
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place and Per-Ola Mattsson, the mayor of Karlshamn,
welcomed his Lithuanian counterpart. NetPort
arranged a special program for their Lithuanian guests.
Among multiple activities, there was a visit to a local
vocational school: Yrkeshögskola Syd in Hässleholm, to
illustrate how vocational education works in Sweden.
The mayor of Rietavas was impressed by what he saw
there and he now often uses Swedish examples when
talking to people back in his municipality. The mayor of
Karlshamn also has only positive words to share.
-They are very friendly, very social and nice people. It is
always a pleasure to meet the Lithuanian partners.

The Baltic Sea Festival
The first meeting was followed by a second one and in
June 2018 the Swedish mayor visited Rietavas for the
first time. The mayor and NetPort representatives attended a recap event of BBVET mechatronic students.
This time, the Lithuanian hosts got a personal invitation
to attend the Baltic Sea Festival (Östersjöfestivalen)
in Karlshamn - one of the oldest and most spectacular
festivals in southern Sweden. It features music, food,
entertainment and much more. The Baltic Festival also
has a big street parade and a vintage car exhibition. The
Lithuanian guests did not hesitate to learn more about
Swedish culture and deepen their bilateral relations
and they gladly accepted the invitation.

Besides the visitors enjoying the summer vibes of the
city, NetPort and the municipality of Karlshamn yet
again arranged a special program for their partners.
This time the Lithuanian group visited the Halda Development Center. The centre is located in a historical
building where typewriters were once produced.

Jonas, Theresia and Jonna visiting Cultural Centre of Rietavas

Jenny Bergman and Per-Ola Mattsson at the Michaelmas festival

The Lithuanian delegation visiting one of the companies at Halda
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Nowadays it hosts many small and medium-sized companies instead.
The centre’s strength is the presence of many
specialists working under the same roof. Through
collaboration, the companies can undertake larger
projects, from the idea and development stage, all
the way to finished products. The visit was especially
interesting for the Lithuanians as they were looking for
an innovative solution for a large building that stands
vacant in Rietavas. The Žemaitija College previously
operated in the building but most of its space has been
unused after the college closed down.

Deepening friendship
The Lithuanians were charmed by the atmosphere of
the festival in Karlshamn and they wanted to share
more joy with their Swedish partners through the
invitation to the Michaelmas festival, the largest annual
festival in Rietavas. The festival was initiated centuries
ago by the Oginski duke. The tradition was renewed
in 2001 and it has been the city’s annual celebration
every September. Karlshamn’s mayor Per-Ola Mattsson
attended the event personally in 2018 and met his
counterpart. Thus a letter was signed, intending future

The Mayors, Per-Ola Mattsson and Antanas Cerneckis

cooperation between the two municipalities. The towns
are not twins yet, but Per-Ola says it is a possibility in
the future.
-We have four twin towns. They are Heinola (Finland),
Sopot (Poland), Svetly (Russia) and Stade (Germany).
Unfortunately, we do not cooperate with all of them.
Sometimes visas are a problem, sometimes we just
can not find common issues to work on. We only
have a close partnership with Stade. In summer, the
municipality council will review these partnerships.
There is a possibility that we will stay twin towns only
with Stade and hopefully we will become twin towns
with Rietavas also.

The mayor of Rietavas getting a symbolic gift from Marie
Sällström - chairman of the Municipal Council of Karlshamn

Building Friendship over the Borders

The coats of arms of Rietavas municipality (left) and Karlshamn
municipality (right)
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small and medium-sized Lithuanian farmers and
entrepreneurs to Karlshamn. Marie welcomed her
partners and friends at NetPort and the team was
introduced to Cissi Lingerud, an executive director at
the Karlshamn Centre for Food Develpment (CLUK)
which is an actor in the food industry. CLUK helps
companies test and develop new food products. They
also offer expertise, advice and equipment to interested
parties. The presentation about CLUK which Cissi
delivered was met with huge interest by Lithuanian
farmers. As a head of the Tourism and Business
Information Centre, Laima is looking for ways to
connect Lithuanian entrepreneurs and support the
development of local products in the Rietavas
municipality. The mayor of Karlshamn also sees some
opportunities how the municipalities can cooperate.
-We have companies in Sweden which works with
vegetables and Lithuania has a lot of farmers.
Vegetarian and vegan lifestyles are exploding in
Sweden, there is a growing demand for vegetables.
I think this is an area we can work in. There are
opportunities for Lithuanian farmers to export their
products.

Cissi Lingerud showing the food cluster CLUK in Karlshamn

Ripples in the water

These meetings were just a few of many that are planned
for the future. It can be said confidently that these two
cities and businesses located in Karlshamn and Rietavas
will only deepen their cooperation as time goes on.

Signing the letter of intent was not only paperwork. It
indeed implied further collaboration between these
two municipalities. New projects are already on their
way.
In December of 2018, a conference took place in
Rietavas where politicians discussed the future of the
vacant building. Some of the conference participants
argued that the best use for the building would be
to turn it into an educational centre for agricultural
studies.
The conference was attended by Rasa and Laima,
as well as Marie, who contributed with a Swedish
perspective to the discussion. Based on a diverse
collection of projects developed by NetPort
Science Park and the Rietavas Tourism and Business
Information Centre, the women raised an idea that a
multifunctional space with an innovative flavour which
could also include spaces for small companies would
better attract talented people to Rietavas and would
open up more possibilities. The women’s idea was heard
and widely accepted although the process is ongoing
and the final decision has yet to be made.

Kevin, the storybook editor, interviewing Per-Ola Mattsson the
Mayor of Karlshamn municipality at the city hall

In March 2019, Rasa and Laima led a delegation of
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Erasmus+ Opportunities
NetPort Science Park and its partners are not losing steam after BBVET’s success. In the future,
they are planning to organize more projects together and they are looking for different sources
for funding. Erasmus+ is offering a wide range of opportunities to organizations who would like to
collaborate with other European partners. Kerstin Claesson Callahan is a Programme Coordinator
Erasmus+ VET at the Swedish National Agency Erasmus+ and below she shares information on how
Erasmus+ is supporting vocational education and training (VET) development in Europe.
-In my role as a program coordinator, my responsibility
is to help organizations understand the rules of the
program and to help them make a good application,
explains Kerstin.
She thinks that the BBVET was a successful project for
the partners.
-BBVET was a pilot program. It was a pilot both in the
way that it was a long-term mobility program and also
with its respective fields of Mechatronics and Edtech,
so it was a double pilot in that way.
One of the goals Kerstin is working on is to have a
natural flow of projects where one is replaced by
another and the gained experience is shared.
-When a project ends sometimes it ends up at
“a project cemetery.” You might have done a lot of
interesting things in a project but sometimes when it
ends nothing more happens afterwards. A flagship is a
way to connect projects, platforms, networks, working
groups, study visits or other activities that are linked
together under the flagship. Flagships can be
considered as umbrellas under which you have different
activities. In that way there will be a chain of projects
that continue developing something together.

Kerstin Claesson Callahan - Programme Coordinator Erasmus+

clear but you can definitely use cross-border mobility to
boost your business in whatever field you are in.
-Swedish vocational education and training system is
better adapted to short term mobilities so in Sweden
most VET learners who go on a mobility, do it for a short
term. We have a few projects that allow students to
go on a long-term mobility, but it is always the recent
graduates that do that. Mobility programs are mainly
for VET school students, which makes it hard to go away
from the class for very long. We have approximately 7%
of learners going on a long-term mobility and almost all
of them are recent graduates.

When we discussed mobility programs in the region
Kerstin confirmed that there was a positive trend. Both,
the number of mobilities and assigned budget for them
are being increased gradually. She also emphasized the
importance of mobility for the present time.
-Nowadays we have a global market and the
importance of cross border mobility is greater. It varies
from field to field. It may not be obvious in every field
but for example, in hotel and restaurant business, chefs
need to go out and learn about cooking in different
countries to be able to have a successful business. It
is a major way for them to learn, get inspired and be
introduced to new techniques. In some fields, it is not as

Erasmus+ Opportunities

Looking at the numbers of how many organizations are
applying for grants for international projects one can
see that the competition in Sweden is not as fierce as
in some other countries. Kerstin believes various funds
available to Swedes other than Erasmus can be one
reason.
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-We are pretty spoiled in Sweden when it comes to
finances. We would like to get more organizations and
schools to apply for Erasmus grants in the future. In
Finland, they have done very well politically to
encourage international collaboration. The Baltic states
are doing excellent maybe because there is not as much
money at home so you'd better apply for grants.
Kerstin also emphasizes that there is a very long
tradition of cooperation among Scandinavian
countries and the fall of the Soviet era has created new
opportunities for countries like the Baltic states.
There is an ever-growing number of cross-border
partnerships among Northern European countries and
a new tradition is being created.

Defining learning outcomes were a part of the BBVET training

-ECVET should not be confused with ECTS. VET is not
there yet. It is a goal but it is still far from there. A field
of VET is very diverse so it is going to take a long time.
Nevertheless, it is a good start to describe what a florist
needs to know, for example.

— Facts —
• ECVET

European Quality Assurance Reference Framework
for VET (EQAVET) was developed to recognise that
the shift to a knowledge-based economy and the rapid
evolution of jobs following technological advances
required an adaptive and high-quality VET system.3 The
BBVET program was also developed based on EQAVET,
as well as ECVET principles.

The European Credit system for Vocational
Education and Training (ECVET) was adopted by
the European Parliament and the Council of the
EU in 2009. ECVET defines learning outcomes,
that is what a learner knows, understands and is
able to do on completion of a learning process, and
which are defined in terms of knowledge, skills and
competence.1 The usage of ECVET toolkit is not
compulsory but recommended.

The future of cross-border collaboration among
European states looks bright! A number of international programs is increasing and respectively a
number of students who go on a mobility.
-The European Commission is putting a lot of focus
on Erasmus plus, it was evaluated 2 years ago and it
showed that it makes efficient use of Erasmus funds.
There is a proposal for the next program period which
is 2021-2027, to at least double the budget but many
member states want to triple the budget. It is a high
priority.
For more information on various Erasmus+
opportunities please visit: https://ec.europa.eu/programmes/erasmus-plus/node_en

• ECTS
“European Credit Transfer System (ECTS) is a
method of measuring your study programme as
academic currency. ECTS is used all over Europe and
enables you to easily compare study programmes
and transfer your academic qualifications from
one educational institution to another. Its aim is
to makes programmes and the performance of
students of higher education more transparent and
comparable European-wide. The use of ECTS points
is compulsory in higher education in Europe.”2

1
2
3

http://www.cedefop.europa.eu/en/events-and-projects/projects/european-credit-system-vocational-education-and-training-ecvet
https://studies.ku.dk/masters/global-development/programme-structure/ects/
Council Recommendation on the European Quality Assurance Reference Framework for VET, 2009
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Statements
BBVET with its unique nature of long-term mobility and a special emphasis on soft skills set a
precedent for vocational education and training (VET) in Europe. Some doubted its success at the
beginning but the program defied the odds, affected students on personal and professional
levels, boosted businesses in the region and paved way for future collaborations among South Baltic
countries. Who better to sum up the experience than the people who contributed to the creation of
the program by their input and active engagement? On the following pages, there are statements made
by teachers, trainers, partners, company representatives and people who cheered for the program’s
success.
Niclas Melin
Cluster Leader
Edtech Southeast
Sweden

Oliver Lundgren
CEO and Co-founder
Skolon
Sweden

For us at Skolon, education technology is about creating
a better tomorrow for our future generations by making
learning more accessible, engaging and personalised. To
be able to realise this, we need to work together and we
also need to bring new people and experiences into the
area. That's why participating in initiatives like BBVET
is so important for us.

Working in the project has provided an opportunity
to grow cross-border relationships, contribute to the
growth of the emerging edtech sector around the Baltic
Sea, and I have gained valuable experiences of creating
vocational educations to support a new industry segment.

Aukse Puškoriene
Teacher and Coach
Plunge Vocational
School of Technology
and Business
Lithuania

Marcus Szymanski
Co-founder
Tweedback
Germany

I am so proud that I could be a part of this project.
Learning to reflect and appreciate feedback with other
people were very important outcomes of this project.
International collaboration was very educative. The
best bits of the project were being able to work with
so many different people and feeling valued as part of
the team, there were so many aspects of it that I could
transfer into my own learning and international context.

Statements

The BBVET program stands out due to its unique combination of imparting edtech/entrepreneurial skills and
establishing top-notch international relationships. It
was a great pleasure for us at Tweedback to be a part
of this program and to contribute with our edtech experience. All graduates of BBVET will face a bright and
successful future with their attained knowledge. We
wish all the best to the participants and partners alike!
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Anna-Lena Rikardsson,
Consultant and
Developer, Skillnad
Sweden

Ugnius Savickas
Programme Manager
and Coach, ISM
University of Management and Economics
Lithuania

I was touched by the students' reflections. One of them
shared with me “Oh, It´s up to me to live and create the
life and work-life that I want. I can create it!”

Experiential learning in real environments is the
most powerful method to acquire competencies for a
successful life in the modern societal environment.

Anna Nowak
Graduate
BBVET Edtech
Poland

Magda Ławicka
Business Incubation
Specialist
Technopark Pomerania
Poland

The greatest value of the BBVET project was a collaboration of international students and companies. Many
institutions were involved in creating the best blend of
Edtech competencies. The students benefited from the
experience of other tutors, mentors and entrepreneurs.
Some excellent tools for developing edtech solutions
were provided.

After almost one year of BBVET, I think I’m more open,
brave and confident. I have learnt that we are the future
which we can change, impossibilities don’t exist and
'team is everything.' For me, these three sentences are
very important and I will always remember them.

Paul Carlsson
Lecturer, Blekinge
Institute of Technolgy
Sweden

Erika Nilsson
Administrator
and Coach
Yrkeshögskolan Syd
Sweden

Being part of the BBVET project and the education of
mechatronic students has been very inspiring. A great
possibility for both us and the students to learn and see
other cultures, meet new friends and colleagues from
other schools. It’s been a great experience and we are
grateful for being a part of it.

These types of cross border collaborations are often
very fruitful and we have made some really nice contacts through this project. There are so many interesting things going on and it´s important for us at BTH to
take part and hopefully bring something to the others
too. And most importantly, it´s also very fun to get new
friends!
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Frank Ollwig
Head of Vocational
Training, Nordex
Germany

Audrius Misiunas
Headmaster
Plunge Vocational
School of Technology
and Business
Lithuania

We are becoming increasingly mobile, a part of our
trainees are already travelling internationally. Therefore, I think it is an advantage if we can send them
abroad during their training to experience more than
the German standard.
When you are young, whenever you have an opportunity you should travel. We, as a company, have plenty
additional classes other than the standard training
courses, but if you can say that you were in Sweden
during training for three months or somewhere else,
that's even more valuable. You grow as a person when
you meet other people and go different ways than you
are used to.

I am happy about being the first vocational school in
Lithuania that implemented international vocational
training in edtech and mechatronics within the framework of the Interreg South Baltic Programme. The BBVET project helped the staff to learn about teaching innovations, to discover good practice examples in other
countries and encouraged all of us to be creative, curious and forward-looking. Beautiful cooperation that we
have with schools and companies in Sweden, Denmark,
Germany and Poland makes us an attractive vocational
school for the labour market in Lithuania. Wishing all
the best in our further long term cooperation!

Nadja Arp
Coach
Virtus
Germany

Laima Dockeviciene,
Director
Rietavas Tourism and
Business Information
Centre
Lithuania

The biggest challenge for me was to bring edtech to
Rostock and our region. With the power of BBVET and
the students, we succeed… and will keep the spirit! My
greatest wow-effect in BBVET? When I discovered
that although we are one community within the EU we
are extraordinarily different. The visits to the BBVET
countries were eye-opening, sometimes astonishing,
overwhelming, charming… and overall a great experience. Let´s have more projects like this - for a better
understanding and tolerance throughout Europe!

Statements

Since we started collaborating with international partners we see a lot of changes in our municipality. We do
many projects but BBVET has been significant for promoting education and skills development. It also made
our centre more recognized on a national level because
of the advanced topics we are working on, such as edtech. We also got inspired to create a multifunctional
development centre that could serve the whole region.
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Catarina Borgqvist
CFO
NetPort Science Park
Sweden

Marco Müller
Mechatronics Trainer
Liebherr
Germany

One advantage is obvious, that the VET trainees are
mobile and have the courage to make contact somewhere else, they have to become independent, and of
course, they have to plan their assignment. They have to
think about what they need for travel documents, vaccinations, etc., how to coordinate and prepare the tasks in
terms of deadlines, all requirements that become relevant later on on the construction site. In addition, there
is the linguistic gain and the contacts that they naturally
make. Simply the psychological barrier to go abroad is
also lowered for the future.

What strikes me the most in this international South
Baltic project BBVET, is the energy it gives everyone
involved - companies, students, schools and associated
partners by meeting and working internationally and
thus strengthening both themselves and their organization. I find that the international exchange captures the
student, makes her/him more dedicated and committed
to fulfilling the education and achieving the diploma.
Also, just think how many friends you get around our
wonderful Baltic Sea.

Ingegerd Åberg
Educational Director
Kreativum Science
Center
Sweden

Nerijus Jasinskas
Director of Rietavas
Mykolas Kleopas
Oginskis Art School
Lithuania

We collaborated with BBVET students who were very
active. Together we chose certain activities of our
school that could be improved. After long discussions,
we concluded that we would focus more on using new
technologies in our classes. The final result was a plan
with a clear structure and a plethora of tools. We would
also like to participate in projects of this kind because
we believe that it has brought benefits to our institution.

The initiative and pilot, BBVET, is very interesting from
several points of view. The education meets the need
for international cross-border work linked to expanding
sectors such as edtech, mechatronics and media. The
fact that the students have the opportunity to make
contact with different companies and professions provides a possibility for future employment in an industry
that is in need of many new qualified employees.
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Alma Lengveniene,
Headmistress
Rietavas Laurynas
Ivinskis Gymnasium
Lithuania

Samuel Henningsson
CEO
NetPort Science Park
Sweden

Young talented people - edtech students - were like a
deep breath of fresh air. They inspired the teachers to
look for new interesting ways of teaching - edtech tools.
We very much welcome them to become facilitators
and advisors while implementing the European Development Plan at school with the focus on digitalization of
the teaching process and application of edtech.

Cross-border cooperation reduces the negative effects
of borders such as administrative, legal and physical
barriers. The BBVET program with its ambitious goals
allowed students to go on a long-term mobility. It also
brought NetPort and its partners closer and helped create a common vision for the future of our South Baltic
region.

Michael Ziepke
Mechatronics Trainer
Neptun Werft GmbH &
Co. KG,
Germany

Patrycja Kuracińska
Edtech Area
Academy of Art
Poland

Our trainees, who have now been able to do this internship through BBVET, got to know other cultures,
other languages, other training content, other work and
vocational training. This broadens their horizons. I think
it's very positive and attractive that these cross-border
mobilities are organized.

It was especially satisfying to watch some of the participants really grow in confidence during the programme.
The confidence to present themselves, but also to
believe in their own ideas and to follow a path they
have chosen. BBVET can help clarify what you want to
accomplish and shows you the way to do so.

Rolandas Dockevicius
Innovator, Owner of
UAB Tetriukas
Lithuania

Antanas Cerneckis
The Mayor of
Rietavas
Municipality
Lithuania

For me, BBVET was an example of how education
evolves. When I was a student I had a feeling that something was missing, that education could be better. Participation in BBVET was an honour for me. It gave me
a chance to prove that there are better, more efficient
ways of teaching that have positive effects on both individuals and society as a whole.

Statements

Due to BBVET we met new people and even found new
friends. Cooperation between people and organisations
evolved and turned into cooperation between Rietavas
and Karlshamn municipalities. Visits and meetings provide a lot of inspiration and ideas especially now when
we are working on the development of a new multifunctional training centre in Rietavas.
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Rasa Baliuleviciene,
Project Administrator
Rietavas Tourism and
Business Information
Centre
Lithuania

Daiva Jackuniene,
Project Manager
Plunge Vocational
School of Technology
and Business
Lithuania

The BBVET team values curiosity, courage and
flexibility. Combining work with fun helped build trust,
confidence, knowledge and skills for everyone involved
- students, trainers, management team as well as company people. The success of BBVET inspires to develop
new cross-border initiatives and encourages to expand
the international network.

The BBVET project enabled us to better employ our
soft skills and gave us a cross-border perspective in
our everyday operations. It improved work on the local
level with a cross-border perspective and it helped encourage smart development of our respective regions.

Magnus Hessel
Graduate
BBVET Mechatronics
Denmark

Per-Ola Mattsson
The Mayor of
Karlshamn
Municipality
Sweden

In the BBVET I got exposed to different kinds of work
and people with different values and ideas of life. It
helped me narrow down what I wanted to pursue in life
both professionally and personally. It helped me mature
and focus on what goals are important for my future.
Two months after the BBVET I got a job and I am happy
seeing where my career is going.

Together we can benefit from each other's knowledge
and experience. We have an example of two Lithuanian students coming to work at the Municipality of
Karlshamn’s science centre - Kreativum. This strengthens Kreativum in its development and gives the students valuable experience.
I can see that there are good opportunities to find business contacts between our countries. Here, our municipal business offices can play a crucial role.
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Trainers
The trainers played a crucial role in the success of the BBVET programme. They tirelessly worked
to develop curricula for the edtech and mechatronic groups, they were involved in improving the
students’ soft skills and in helping them to be in charge of their own future.

Trainers

68

Trainers

Mechatronics Area
Neptun Shipyard

Magda Ławicka
Edtech Area
University of Szczecin

Per Louis Hansen
Mechatronics Area
CELF

Lars Hammershøj
Mechatronics Area
CELF

GERMANY

POLAND

DENMARK

DENMARK

Małgorza Porada-Rochoń
Edtech Area
University of Szczecin

Łukasz Szpatowicz
Edtech Area
University of Szczecin

Tony Helm
Mechatronics Area
Yrkeshögskolan Syd

René Malm
Mechatronics Area
CELF

POLAND

POLAND

SWEDEN

DENMARK

Aukse Puskoriene
Edtech Area
Plunge Vocational School of
Technology and Business
LITHUANIA

Rolandas Dockevicius

Rimas Petreikis

Mechatronics Area
Plunge Vocational School of
Technology and Business

Mechatronic Area
Plunge Vocational School of
Technology and Business
LITHUANIA

Franka Marie Herfurth
Project Coordinator
University of Rostock

Michael Ziepke

LITHUANIA
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GERMANY

Trainers

Robert Mleczko
Edtech Area
Academy of Art Szczecin

Per Stefaniuk

Tomas Olsen

Edtech Area
(ISM) Vilnius

Mechatronics Area
CELF

Mechatronics Area
CELF

LITHUANIA

POLAND

DENMARK

DENMARK

Per Kjeldgård Mortensen
Mechatronics Area
CELF

Monika Olszewska
Edtech Area
Academy of Art Szczecin

Niclas Melin

Edtech Area
NetPort Science Park

Monika Wojtkiewicz
Edtech Area
University of Szczecin

DENMARK

POLAND

SWEDEN

POLAND

Hubert Czerepok
Edtech Area
Academy of Art Szczecin

Jenny Bergman

Edtech Area
NetPort Science Park

Katarzyna Zioło
Edtech Area
University of Szczecin

Patrycja Kuracińska
Edtech Area
Academy of Art Szczecin

POLAND

SWEDEN

POLAND

POLAND

Ugnius Savickas

Trainers
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Trainers

Claus Brandt Kristensen
Mechatronics Area
CELF

Hanna Wysocka
Edtech Area
University of Szczecin

Erika Nilsson
Mechatronics Area
Yrkeshögskolan Syd

Magdalena Chojnowska
Edtech Area
University of Szczecin

DENMARK

POLAND

SWEDEN

POLAND

Finn Børresen Petersen
Mechatronics Area
CELF

Frank Ollwig
Mechatronics Area
Nordex Energy GmbH

Gry Beate Hernø
Mechatronics Area
CELF

Michael Juul Pedersen
Mechatronics Area
CELF

DENMARK

GERMANY

DENMARK

DENMARK

Grażyna Nowicka
Edtech Area
University of Szczecin

Kristian Nilsson
Mechatronics Area
Yrkeshögskolan Syd

Edvinas Eidukaitis
Edtech Area

POLAND

SWEDEN

LITHUANIA

Marco Müller
Mechatronics Area
Liebherr-MCCtec
Rostock GmbH
GERMANY

Plunge Vocational School of
Technology and Business
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Associated Schools and Partners:

Assosiated Schools and Partners
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Associated schools:
Academy of Art in Szczecin, Poland. Prof. dr. hab. Kamil Kuskowski, Dean
School for Vocational Education and Training Rostock - Economy, Germany
Technical School for Vocational Education and Training Rostock, Germany
Yrkeshögskolan Syd, Sweden. Erika Nilsson, Administrator and Coach. Tony Helm, Mechatronics Program Manager

Associated partners:
Neptun Werft GmbH & Co. KG, Germany
NIBE, Sweden
Nordex Energy GmbH, Germany
Nordic Sugar A/S, Denmark
Orkla Foods Sverige, Sweden
Planet IC, Germany
Race for the Baltic, Sweden
Rask El, Denmark
Rietavas Mykolas Kleopas Oginskis Art School, Lithuania
Rietavo Laurynas Ivinskis Gymnasium, Lithuania
Royal Unibrew A/S, Denmark
Saint-Gobain Sekurit, Sweden
SKOLON, Sweden
Smurfit Kappa, Sweden
Södra, Sweden
STETTINER, Poland
Sæbefabrikken A/S, Denmark
Technopark Pomerania, Poland
Thoren Framtid, Sweden
Tweedback, Germany
UAB Plunges laguna, Lithuania
Viciunai Group, Lithuania
VIRTUS, Germany
WZIEU, University of Szczecin, Poland

A-vask, Denmark
Almi Företagspartner, Sweden
AFZ Aus- und Fortbildungszentrum Rostock GmbH,
Germany
Automatikcenter i Malmö AB, Sweden
Automationsteknik, Sweden
Blekinge Institute of Technology, Sweden
Codan Medical Aps, Denmark
Consileon Polska, Poland
Contech Automatic, Denmark
Copendia, Germany
Dahl Lolland Aps, Denmark
Daifuku (Netto), Denmark
Danova, Denmark
Edtech Southeast Sweden, Sweden
EDUvation, Germany
Eltek i Syd AB, Sweden
E-Werk, Germany
Frontit, Sweden
Harboes Bryggeri, Denmark
Hasso Plattner Institute, Germany
Ipsen EL service, Denmark
Kauno šilas, Lithuania
Liebherr, Germany
Nakskov Mill Foods A/S, Denmark
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Visual Map of the Project

Svetlana Leuchuk, a graphic scribing artist from Sweden and Grześ Piaseczny, a designer from Poland were invited to
attend the final conference of BBVET in Rostock, Germany that took place on the 2nd of April.
Together they created a visual map while listening to the speakers. During this event, they captured key points and
visualised the project idea using hand-lettered words combined with graphic elements. The large paper they worked on
measured up to four meters long.
In the storybook we present a digital copy of their work that serves as a visual representation of the project.
The BBVET project aimed to bring systemic changes to vocational education and training by jointly developing an
international training program that would be recognized on a national level in the South Baltic countries.

Svetlana Leuchuk
Facebook: @Lanagraphic
Instagram: @lanagraphic_sweden

Visual Map of the Project

Grześ Piaseczny
Facebook: @oretyorety
Tumblr: o-rety
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Special thanks to:
The Interreg South Baltic Porgramme and its Joint Secretariat for financial support and guidance throughout the
program, as well as the municipality of Karlshamn, Sweden.
For more information about the BBVET project please visit www.bbvet.eu/toolkit/ where you can find a short film,
a research report, the edtech and mechatronic curricula, the soft skills measurement tool, a link to the Team Trainer
platform and a digital version of the storybook among other informative documents.

© European Union, 2019
The content of this publication does not reflect the official opinion of the European Union. Responsibility for the
information and views expressed in the publication lies entirely with the authors.
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“ALONE WE CAN DO SO LITTLE;
TOGETHER WE CAN DO
SO MUCH.”

© NetPort Science Park 2019

